
ASEAN stakeholder perspectives on the EUDR and the 

need for an ASEAN EUDR Learning Community 

Updated analysis based on 42 total responses 

 

This report summarizes 42 stakeholder responses to a questionnaire on awareness, 

information needs, tools, and interest in an ASEAN learning platform related to market 

policy and the EU Deforestation Regulation (EUDR). 

The questionnaire was sent ahead of the webinar on market policies and EUDR relevance 

for the coffee sector in ASEAN member countries held on 26th February 2026, jointly 

organized by Team Europe Initiative on Deforestation-Free Value Chains, ICO – CPPTF, 

ASEAN Coffee Federation, GIZ-SAFE, European Coffee Federation, and Committee on 

Sustainability Assessment. 

Respondents represent a mix of private sector actors, consultants, certification bodies, 

NGOs, digital service providers, and public sector organizations.  

 

Awareness of EUDR 

Key finding: 

Awareness of the EUDR is moderate to high but uneven across stakeholders. 

• 24 out of 42 respondents (57%) clearly indicated awareness  

• 10 respondents (24%) reported no awareness  

• 8 respondents (19%) demonstrated partial or unclear understanding  

 

 



 

Probable sources of awareness: 

• Professional roles and operational responsibilities  

• Industry networks and partnerships  

• Webinars and sector events  

• EU and international institutional communication  

A notable share of respondents seem to have only surface-level awareness, indicating that 

awareness does not necessarily translate into understanding.  

Preferred channels for receiving information about EUDR and market policies 

Most effective channels identified: 

1. Webinars (27 mentions) – dominant learning channel ! 

2. Workshops (14 mentions) – particularly for practical application  

3. Websites (11 mentions) – for reference materials  

4. Newsletters (5 mentions) – for updates  

5. Peer exchange / informal channels (e.g. WhatsApp) (2 mentions)  

 

Answers suggest that the stakeholders strongly prefer interactive formats,  and continuous 

engagement rather than one-off information. 

 

 

 



Availability and use of tools for meeting EUDR requirements 

Key observations: 

• 10 respondents (24%) use or are aware of tools  

• 16 respondents (38%) explicitly do not use tools  

• 16 respondents (38%) provided unclear or indirect answers  

Key issues identified: 

• Limited awareness of available tools  

• Uncertainty regarding reliability, applicability, accessibility  

Stakeholder requests: 

• Case studies  

• Demonstrations of tools  

• Curated and validated toolboxes  

A small number of respondents (mainly consultancies and certification actors) already use 

or provide tools.  

Additional information needs 

Recurring themes across responses: 

• Regulatory clarity and updates : Frequent requests for regular updates on EUDR 

developments (6 mentions) and need for clearer interpretation of compliance 

requirements  

• National implementation context : Country-specific implications (3 mentions); 

Government responses and regulatory alignment; Legal frameworks for 

implementation  

• Data and traceability: Data governance and protection (2 mentions); Traceability 

systems and requirements  

• Policy and technical guidance : Clarification of compliance steps (1 mention); 

Practical implementation pathways  

• Tools and operational support: Requests for tools and practical demonstrations 

(1 mention)  

Stakeholders need practical, contextualized guidance, not only regulatory information. 

 

 



Interest in an ASEAN Learning Community 

There is very strong demand for a structured regional knowledge platform! 

Strong support overall: 

• 33 respondents (79%) expressed clear interest  

• 3 respondents (7%) expressed no interest  

• 6 respondents (14%) were neutral or conditional  

 

Key motivations: 

• Value of regional exchange  

• Need for shared learning  

• Importance of coordination across supply chains  

Awareness of EUDR exists among ASEAN coffee sector stakeholders, but understanding 

remains uneven, with a significant share lacking clarity on implementation. Practical 

guidance remains the main gap. Stakeholders consistently request: case studies, tool 

demonstrations  and step-by-step compliance pathways. There is a clear gap between tool 

availability and adoption, driven by limited awareness and lack of trust or understanding. 

Stakeholders strongly prefer interactive and practice-oriented learning formats, 

particularly webinars and workshops. Regional coordination is increasingly important. 

EUDR affects cross-border supply chains, and stakeholders recognize the need for aligned 

approaches across ASEAN. A learning community would directly respond to identified 

needs. 


