Summary of EUDR Learning Community and
Living Prosperous Income Workshop
December 23, 2025, Chiang Mai University, Thailand

1.0 Executive Summary:

The workshop focused on two main topics: the proposed ASEAN Learning Community on
Market Policy and Living Prosperous Income. The event was organized by the Barista Association
of Thailand (BAT), Chiang Mai University (CMU), the newly founded Thai Center for Education in
Coffee (TCEC) and the ASEAN Coffee Federation (ACF). The Dean of Faculty at CMU kindly
}i.ﬂ P2 a opened the event stressing the

i 1 importance of the coffee sector

and working collectively to build

the sector based on economic and
| environmental sustainability.

The workshop was the next step in
addressing these issues in

~ Thailand and the ASEAN region,
building on the ASEAN-EU Coffee
Summit organized by the ACF
(Kuala Lumpur, 2024) and an
introductory workshop held at
Srinakharinwirot University
(February 2025), also organized by
BAT in association with the Thai
Coffee Association and ACF.

The meeting brought together over 30 participants from the Thai Coffee Sector, including the
Royal Project Foundation and Agricultural Research Center, the Highland Research and
Development Institute, Thai Coffee and Tea Association, private company representatives
including HillKoff, Phupannacoffee and Panacoffee, as well as coffee academics and researchers
from the Chiang Mai, Srinakharinwirot, Mae Fah Luang, and Maejo Universities (see appendix
for full list of participants). This combination of coffee professionals led to active discussions
and concrete recommendations to move the work forward, including expanding engagement
with government agencies and related institutions.



The workshop began with a discussion about the current situation and challenges facing the
Thai coffee sector, with emphasis on the need to improve quality and value-addition as well as
more effective pricing mechanisms to incentivize production and post-harvest quality
improvements and expand high-quality, sustainable coffee production. Labor shortages is an
increasing problem, but interestingly youth are returning to coffee production and the coffee
business.

As related to coffee research, it was concluded that “that the development of Thai coffee
requires the breeding of new replacement varieties, the adoption of new technologies to support
farmers, improved production processes, and research focusing on environmental issues. These
include wastewater treatment from farms, net-zero considerations, and the utilization of waste
or by-products from the production process. Therefore, support from the ICO is requested to help
develop coffee-related research in Thailand or to assist in building global research networks”. In
addition, in reference to available data, it was stated that: “Data related to coffee production
volumes in Thailand and other relevant information are currently unclear and unreliable. Such
data are crucial for adaptation and development of Thai coffee production. Therefore, improving
systems or conducting research in data science to enhance data accuracy and usability is
considered a key priority.” Key opportunities identified were collaboration on establishing a
National Coffee Institute (or Thai Coffee Organization), and the TCEC was seen as a key driver for
expanding education in the sector, while it was stressed that coffee-related curricula should be
further developed in Thai Universities.

This analysis was followed by a video from the Head of Operations at the ICO, Ms. Hannelore
Beerlandt, on EUDR compliance and the joint action initiatives the ICO has developed to
support their members. The coordinator of the ICO workstream on Market Policy, Dr. lvana
Radic, participated virtually to add commentary and respond to questions. Key issues raised
related to data governance, which government institution should lead, land tenure restrictions,
how coffee agroforestry systems could be distinguished from forest, and the EU requirement to
describe the history of coffee, with the recommendation that “Thailand should work closely
with relevant government agencies to collect accurate data, and that establishing a
standardized and reliable national database is essential.”

This discussion was followed by Mr.
Christopher Wunderlich, co-facilitator of
the ICO’s workstream on Living and
Prosperous Income, who presented two
tools the ICO has been developing to
support countries on the pathway to
achieving Living and Prosperous Income.
These include a Facilitator’s Guide to




Tool to more efficiently measure cost of production and actual incomes of farmers as a basis to
for strategic planning at the farm level and potentially to develop national Living Prosperous
Income strategies. Mr. Wunderlich mentioned that the Guide is available on the ICO’s Global
Knowledge Hub as well as the ACF’s Regional Knowledge Hub and that the Proxy Tool will be
adapted to the Thai coffee sector at the end of January, with the coordination of BAT, and will
be available with a guidance document by August 2026. Both will be provided free of charge to
interested stakeholders.

This session was followed by an open discussion on challenges and next steps. With pricing
mechanism, land-tenure, labor shortages, lack of credible and structured data, and the need to
improve quality emphasized as key challenges. It was also mentioned that financial institutions,
private companies and Universities are critical actors, as well as key government agencies (such
as, the Office of Agricultural Economics, the Department of Agricultural Extension, the
Department of Agriculture, the Ministry of Natural Resources and Environment, and the
Department of National Parks, Wildlife and Plant Conservation) but a more coordinated,
coherent approach was needed among all of them.

This led to the following recommendations on next steps:

s All meeting participants agreed to collaborate with the ICO in establishing the Thailand
Coffee Organization (TCO) to integrate all relevant sectors in the sustainable development of
Thai coffee. This institution should operate under the National Economic and Social
Development Council (NESDC), which reports directly to the Prime Minister of Thailand.

¢ Learning initiatives related to the EUDR and Living Income were recognized as key drivers

that can jointly support the development of Thai coffee.



% It was also proposed that all policies—such as the Bioeconomy, Circular Economy, and
Green Economy (BCG) model—should be implemented in alignment with the Sustainable
Development Goals (SDGs).

The meeting requested support and collaboration from the ICO to work closely with all
stakeholders across the Thai coffee value chain, and to enable Thai farmers or private sector
actors to contribute to the coffee supply chain information on the ICO website.

s The meeting proposed that Thailand host an EUDR Coffee Summit in Thailand to foster
broader dialogue and collaboration, with support requested from GIZ or the ICO to facilitate
this event.
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In conclusion, the workshop was an important next step to advance collaboration at the
national, regional and international level, bringing together key stakeholders from the Thai
coffee sector, and engagement with the ACF and the ICO for regional and international level
supportive action. Clear next steps were defined, and the actors stated their commitment to
continue developing this work collectively.

2.0 Summary of Key Comments from Workshop Sessions and Discussions:

2.1 What are the key challenges facing the sector; what is needed; what are the opportunities;
where is information/data on coffee in the country; who are the key stakeholders that influence
income and policy.

Summary of Comments:

s The global coffee market and the coffee market in Thailand have been growing continuously
at an annual rate of 7-8%.

+» Thailand has faced steadily increasing coffee prices each year because there is no
centralized pricing mechanism. As a result, coffee prices are largely determined by farmers,
who set prices independently without necessarily considering quality. This may be due to
insufficient domestic production, which gives farmers stronger bargaining power.

+» Thailand has shifted from being a coffee-exporting country to becoming fully dependent on
imports, as domestic production is insufficient to meet national consumption demand.

% Regulatory frameworks do not adequately support transformation. Previously, emphasis
was placed on cultivating high-yield varieties, such as Catimor, for industrial processing.
However, in reality, Thailand should focus on cultivating high-value coffee varieties. From a
geographical analysis, Thailand has strong potential to produce high-value coffee.

% Approximately 95% of coffee marketed in Thailand is commercial coffee, with limited

progress in quality development or genuine sustainability. There is a need to further

develop the mass specialty segment.

Greater emphasis should be placed on downstream value creation. Roasting green coffee

beans can increase value by up to five times, while processing coffee into beverages can

increase value by up to forty times. Therefore, Thai coffee brands should be promoted, as
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foreign brands—particularly from China and Malaysia—may replace Thai brands in the
future.

Key priorities include improving high-value coffee varieties, developing post-harvest
processing, and building strong branding for Thai coffee.

Regarding farmers, current trends show a decrease in the average age of farmers, with
younger generations replacing older ones and showing greater interest in developing Thai
coffee sustainably.

Sustainable coffee cultivation also has positive environmental impacts, contributing to more
sustainable forest ecosystems.

+¢ In the research sector
related to coffee, it is
concluded that the
development of Thai
coffee requires the
breeding of new
replacement varieties,
the adoption of new
technologies to support
farmers, improved
production processes,
and research focusing on
environmental issues.
These include
wastewater treatment
from farms, net-zero
considerations, and the utilization of waste or by-products from the production process.
Therefore, support from the ICO is requested to help develop coffee-related research in
Thailand or to assist in building global research networks.

Data related to coffee production volumes in Thailand and other relevant information are
currently unclear and unreliable. Such data are crucial for adaptation and development of
Thai coffee production. Therefore, improving systems or conducting research in data
science to enhance data accuracy and usability is considered a key priority.

There should be a strong focus on developing Thai coffee as a form of soft power,
leveraging its unique identity and promoting it further, similar to how Thai tea has become
internationally recognized.



2.2 What are opportunities and future plans- including building sector, capacity, quality etc.;
Creating Learning Center; developing Learning Center/Proxy Tool/Living Income with ICO
and ACF.

Summary of comments:

¢ During the meeting, a systematic approach to managing and developing the Thai coffee
value chain was proposed, including the establishment of a National Coffee Institute, or the
Thailand Coffee Organization (TCO).

+» The establishment of the Thailand Coffee Education Center (TCEC) was proposed as a key
driver for advancing education related to Thai coffee, serving as a platform for knowledge
dissemination across all coffee-related domains.

s There should be further development of coffee-related curricula in Thai universities,
including undergraduate, master’s, and doctoral programs, as well as short-term programs
for upskilling and reskilling.
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2.3 EUDR learning community

Summary of key points

®,

s During the meeting, it was noted that some private sector entities had offered assistance
with EUDR submissions free of charge. However, Thai operators expressed concerns about
data security and governance, as the application process requires highly detailed
information, which could potentially be leaked to fraudulent actors.

% Questions were raised regarding which government agency serves as the key government
actor responsible for supporting EUDR-related matters. This issue could not yet be
conclusively determined during the meeting.

" : — <> A question was raised
regarding whether Thai
farmers—most of whom do
not own the land but are
granted land-use rights by

the government (e.g.,

e through the Royal Forest

Department, the Ministry of

Natural Resources and

Environment, or the
Department of National Parks)—would be eligible to comply with EUDR requirements. It
was clarified that farmers do not need to own the land; having an official permit or
authorization to use the land for cultivation is sufficient.

< Another issue concerned the EUDR requirement to describe the history of coffee

cultivation. It was concluded that Thailand should work closely with relevant government

agencies to collect accurate data, and that establishing a standardized and reliable
national database is essential. The EU will ensure protection of the submitted data.




% Questions were raised regarding how EUDR assessments would distinguish between
deforestation and forest-based livelihoods in cases where farmers reside within forest
areas.

Meeting participants expressed strong interest in joining programs related to the EUDR
learning community.
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3.0 Identify drivers, stakeholders and strategic needs (considering different production
types/regions etc.).

Summary of key points:

< Akey issue is the need to classify
stakeholders clearly, as there are
multiple stakeholder types in
Thailand, such as actual farmers,
traders, and producers.

%  Coffee prices are a major driver

encouraging stakeholders to

increase production. However,

current price increases are

occurring alongside declining

quality. Therefore, prices should be

better aligned with quality to reflect true value. Since prices are largely determined by

farmers, who hold strong pricing power, competition is extremely high. As a result,

existing mechanisms for developing Thai coffee have been ineffective due to this pricing

structure.

Labor costs are relatively high, reducing farmers’ income, as harvesting costs account for

more than 50% of total expenses. In addition, costs for pesticides and fertilizers costs have

also increased.

Climate change has negatively affected both the quantity and quality of coffee production.

Land-use rights for plantation areas are a critical issue, as many farmers in Thailand

cultivate coffee on land managed by the Department of National Parks, Wildlife and Plant

Conservation rather than on land they own.

%  Thai coffee quality standards remain relatively low. In some cases, coffee quality is not
inspected prior to sale due to the pricing mechanism being determined by farmers.

%  Competition from neighboring countries in coffee cultivation has led to a shortage of
migrant labor, resulting in labor scarcity.

+»  Data related to coffee value, production volume, cultivated area, number of farmers,

number of coffee shops, number of baristas in Thailand, and other relevant indicators are

unclear and unreliable.

The Bank for Agriculture and Agricultural Cooperatives (BAAC) is a key stakeholder, as it

helps promote access to financing and supports financial management for farmers.
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Government agencies—such as the Office of Agricultural Economics, the Department of
Agricultural Extension, the Department of Agriculture, the Ministry of Natural Resources
and Environment, and the Department of National Parks, Wildlife and Plant
Conservation—support the promotion of coffee products but still lack integrated and
accurate data systems.

The private sector, particularly the industrial segment, plays a role in purchasing products
from farmers, providing income, and offering information and technical knowledge.
Universities support the development of Thai coffee by providing essential knowledge,
research, and data to enhance coffee value addition and overall industry development.

4.0 Summary of next step

*
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All meeting participants agreed to collaborate with the ICO in establishing the Thailand
Coffee Organization (TCO) to integrate all relevant sectors in the sustainable development
of Thai coffee. This institution should operate under the National Economic and Social
Development Council (NESDC), which reports directly to the Prime Minister of Thailand.
Learning initiatives related to the EUDR and Living Income were recognized as key drivers
that can jointly support the development of Thai coffee.

It was also proposed that all policies—such as the Bioeconomy, Circular Economy, and
Green Economy (BCG) model—should be implemented in alignment with the Sustainable
Development Goals (SDGs).

The meeting requested support and collaboration from the ICO to work closely with all
stakeholders across the Thai coffee value chain, and to enable Thai farmers or private sector
actors to contribute to the coffee supply chain information on the ICO website.

The meeting proposed that Thailand host an EUDR Coffee Summit in Thailand to foster
broader dialogue and collaboration, with support requested from GIZ or the ICO to facilitate
this event.



Annex 1: Workshop Participants’ List

Participant Names: Position/Organization

Mr. Meechai Amornpatanakul President of the Thai Barista Association

Ms. Kobkul Phrommayan Thai Barista Association

Prof. Dr. Pongsak Angkasit Chairman of the Research Working Group, Royal Project Foundation

Ms. Kanjana Thongna Director, Horticultural Research Institute

Ms. Orathai Wongmetha Director, Chiang Mai Royal Agricultural Research Center

Ms. Suthida Plai-ngam Faculty of Economics, Srinakharinwirot University

Assoc. Prof. Dr. Sukumaporn Krajangsang Faculty of Science, Srinakharinwirot University

Asst. Prof. Dr. Yaowaluk Chanbang Faculty of Agriculture, Chiang Mai University

Asst. Prof. Dr. Pairat Piboonrungroj Assistant to the President, Chiang Mai University

Ms. Narumon Thaksaudom Managing Director, Hillkoff Co., Ltd.

Mr. Napadol Sahamitmongkol Mon Phayaphrom Co., Ltd. (Phupanna Coffee)

Mr. Apiwat Liamminfu Mon Phayaphrom Co., Ltd. (Phupanna Coffee)

Dr. Theerawat Wongworat President, Thai Coffee and Tea Association

Ms. Suraswadi Netisri Deputy Managing Director, Panacoffee Co., Ltd.

Asst. Prof. Dr. Darunee Naprom Dean, Faculty of Agriculture, Chiang Mai University

Deputy Dean for Strategy and Planning, Faculty of Agriculture,
Asst. Prof. Dr. Jirawan Kitchaicharoen Chiang Mai University

Asst. Prof. Dr. Nattapol Kongdee Faculty of Agriculture, Chiang Mai University

Dr. Puangphet Hemratrakul Faculty of Agriculture, Chiang Mai University

Mr. Krit Khetanan Faculty of Agriculture, Chiang Mai University

Ms. Thanchonok Yosen Faculty of Agriculture, Chiang Mai University

Mr. Pong Luangmoon Faculty of Agriculture, Chiang Mai University

Mr. Suwit Boonruang Faculty of Agriculture, Chiang Mai University

Asst. Prof. Dr. Panida Kajina Faculty of Agriculture, Chiang Mai University

Asst. Prof. Dr. Jittima Singhavetchakul Faculty of Agriculture, Chiang Mai University

Dr. Daralrat Chaithiang Faculty of Agriculture, Chiang Mai University

Dr. Parichat Thianjumphol Faculty of Agriculture, Chiang Mai University

Advisor to the Thai Barista Association

Ms. Phrukthiya Rumakom




