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1.0 Introduction and Summary 
This report provides an overview of the introductory workshop on Living Prosperous Income (LPI) 
held on February 19th, 2025 in Bangkok, Thailand.   The event was convened by the Barista 
Association of Thailand (BAT), in coordination with the Thai Coffee Association (TCA), the ASEAN 
Coffee Federation (ACF) and the International Coffee Organization’s Coffee Private Public Task 
Force (ICO-CPPTF).   BAT and TCA met with the ICO-CPPTF as follow-up to the ASEAN-EU Coffee 
Summit (Malaysia, May 2024), organized by the ASEAN Coffee Federation (ACF), in which Living 
Prosperous Income was presented as a key topic alongside market policies.  At the ASEAN 
summit, the ACF board drafted and agreed upon a Mission Statement in which they committed 
to further develop and implement Living and Prosperous Income in the ASEAN region with their 
members, in coordination with the ICO-CPPTF.  During the Coffee Summit, and in subsequent 
meetings with the ICO-CPPTF, TCA and BAT expressed their interest in supporting the outcomes 
of the summit, beginning with an introductory workshop for key coffee stakeholders in Bangkok 
to learn more about LPI objective and methodology, and to identify the interest and potential to 
proactively implement LPI in the Thai coffee sector in coordination and collaboration with the 
ACF and CPPTF.  The workshop was held at Srinakharinwirot University in Bangkok, bringing 
together a wide-variety of stakeholders (30) from the Thai coffee sector to learn about LPI and 
discuss collective action to implement LPI in their country. The event was made possible with 
support from GIZ/BMZ, BAT and the Sustainable Food Lab. 

The workshop began by presenting remarks from Mr. Meechai Amornpathanakul, BAT President, 
welcoming the guests and introducing the workshop by stating: 

“The International Coffee Organization 
(ICO) has been working on the concept 
of Living and Prosperous Income 
through its initiative, The Coffee Private 
Public Task Force (CPPTF). This initiative 
focuses on identifying the necessary 
income and living costs to ensure 
families in various regions can live 
healthy, safe, and secure lives. These 
insights are used to foster collaboration 
among key stakeholders to improve 
farmers' incomes across the ASEAN 
region.   

CPPTF has been collaborating with the ASEAN Coffee Federation to address these challenges 
by identifying farmers' needs and challenges. This effort aims to establish strategies and 
guidelines at both regional and global levels. The project is structured to empower public-
private partnerships in coordination with the ICO-CPPTF to drive industry-level initiatives while 
creating an enabling environment for developing strategies at national, regional and 
international levels.”   

https://ico.org/the-coffee-public-private-task-force/
https://ico.org/the-coffee-public-private-task-force/


  
 
 

 

 
Page | 4  

Workshop report:  
Living Incomes for Thailand’s Coffee Sector 

 Dr. Wallaya Thanethphongtham, 
acting vice-president of academic 
affairs, then opened the event by 
welcoming the participants and 
stressing the importance of the Thai 
coffee sector and her Universities 
focus and interest to support improving 
farmers’ income in the sector, referring 
to the Center of Excellence in Coffee 
Innovation that  was created at the 
University, as a valuable resource for 
this initiative and concluded by offering 
the University’s support for the 
initiative and all participating.  

Mr. Christopher Wunderlich, co-lead of the CPPTF’s LPI workstream, facilitated the event, with 
the support of Mr. Meechai Amornpathanakul. The event moderator was Mr. Tinnakon 

Warapanlert, who also provided simultaneous 
translation.  Mr. Wunderlich and Mr. Warapanlert drafted 
this workshop report.     

Mr. Wunderlich followed the opening statements, by 
presenting the CPPTF, the LPI methodology, and the 
value of the LPI approach.  He then focused on a 
practical steps to define objectives and identify the “use 
case” (what is the sectors main goals and needs to use 
the LPI methodology), and he stressed the importance 
of building on existing information and programs 
designed to better  understand and improve producers’ 

incomes, stating that the LPI approach is not meant to replace nor duplicate efforts but rather 
build upon and help link them.   

Mr. Wunderlich then outlined the steps 
needed to  develop and implement a 
national LPI strategy, and presented a 
tool created by NewForesight 
Consultants for the ICO-CPPTF 
designed to guide the process of 
stakeholders coming together to plan 
and implement strategies to close living 
and prosperous income gaps.  He 
informed the participants that the ICO-
CPPTF has decided to use this tool as 
the foundation for the next steps to 
advance LPI with their members.  
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In the afternoon, the participants formed workgroups to discuss existing data and programs, the 
key stakeholders that should be involved, and the next steps to build an LPI strategy.  In 
conclusion, the participants confirmed their interest to develop the LPI approach in the Thai 
coffee sector, highlighting the following key points: 

 

 

This expression of interest creates the opportunity for the Thai Coffee sector to be part of the 
ICO’s CPPTF LPI work that is being developed at the international and regional level to achieve 
economic resilience and environmental sustainability in the coffee sector. A stepwise approach 
to achieve this was presented at the workshop and will be further developed by the Thai 
stakeholders in coordination with ICO-CPPTF and ACF.    

2.0 Background ICO-CPPTF and Living Income 
The International Coffee Organization (ICO), is an intergovernmental organization that for the last 
sixty years has been providing a unique forum for dialogue among governments, the private 
sector, development partners, civil society and all coffee stakeholders to tackle the challenges 
facing the sector. In 2019 the ICO set up the Coffee Public-Private Task Force (ICO-CPPTF), 
designed to build common ground for a global partnership between the coffee industry and 
governments, guided by a commonly agreed vision of the sustainability of the sector and 
prosperity for grower communities.  

The overall objective of the ICO-CPPTF is to build consensus between public and the private 
actors on priority issues and actions to be implemented to ensure a sustainable and fair global 
coffee sector at the local and global levels. To this end, collaborative public-private partnerships 
aim to achieve complementary key outcomes to deliver on the Task Force 2030 Roadmap vision 
of  ‘a sustainable and prosperous future for coffee producers and the sector as a whole’. One of 
the key outcomes is achieving economic resilience and social sustainability, with the agreed 

The main conclusions and next steps from the event were:                                                                 
The participants confirmed the importance of collaboration and shared responsibility 
among all stakeholders to:  

A. Improve farmers’ incomes  
B. Enhance the competitiveness and sustainability of the Thai coffee industry  
C. Ensure compliance with international standards, market requirements and 

regulations  
 
     Next Steps:  

D. Apply the tools and strategic frameworks discussed (in particular, The Process 
Guide to Close Living Income Gaps) 

E. Convene key stakeholders to develop effective strategies to close farmers' income 
gaps as part of a National Living Prosperous Income Strategy.  

F. Promote long-term sustainable development in the Thai coffee industry based on 
improving farmers’ incomes and achieving economic resilience and sustainability in 
the sector linking to regional (ACF) and sector level actions 

https://www.icocoffee.org/documents/cy2022-23/roadmap-april-2023.pdf
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pathway to achieve this including designing methodologies and strategies to identify and close 
income gaps for farmers towards prosperity.   

At the heart of these efforts is the concept of ‘living income’, which refers to the net annual income 
a household requires to afford a decent standard of living, including food, housing, education, 
healthcare, and other basic needs. This is calculated drawing on national data sets and 
complemented by field research to collect prices from local markets, and using methodologies 
recognized by international multilateral organizations (in particular the International Labor 
Organization and the OECD1) that are grounded in transparency, use a normative basis, time and 
place-specific estimates, and offer international comparability.  

3.0 Overview of the Thai LPI Workshop: 
Workshop Objectives - Present and provide tools to: 
• Expand and promote the economic and social value of Thai coffee  
• Support compliance with international regulations  
• Raise awareness about the necessity of adequate income for farmers  
• Provide a strategic framework to develop farmers’ incomes and enhance economic stability  
• Emphasize collaboration between government, private sector, and civil society  

at national, regional, and international levels  
• Introduce Living Income concepts, tools for income gap measurement, and strategies for 

developing national strategies (further presented below).  

4.0 Summary of Key 
Workshop Topics and 
Discussion Points  
 
4.1 Market Regulations & Living 

Prosperous Income (LPI)  
The discussion highlighted the 
rising trend of transparency 
requirements, risk assessment, 
and value chain management 
influenced by global regulations 
such as:  
EUDR (EU Deforestation 
Regulation): Which focuses on 
setting fair prices to ensure 
farmers earn a sufficient livelihood  
CS3D (Corporate Sustainability 
Due Diligence Directive): 
Mandates businesses to uphold 
living wages and fair incomes. 
 

 
1 
https://www.ilo.org/sites/default/files/wcmsp5/groups/public/@ed_norm/@relconf/documents/meeting
document/wcms_918126.pdf and https://www.oecd.org/content/dam/oecd/en/topics/policy-
issues/responsible-business-conduct/OECD-Living-Incomes-and-Living-Wages-Handbook-Brochure.pdf 

https://www.living-income.com/the-concept
https://www.ilo.org/sites/default/files/wcmsp5/groups/public/@ed_norm/@relconf/documents/meetingdocument/wcms_918126.pdf
https://www.ilo.org/sites/default/files/wcmsp5/groups/public/@ed_norm/@relconf/documents/meetingdocument/wcms_918126.pdf
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4.2 The Concept of Living Prosperous Income (LPI)  
LPI was presented as a systematic approach to achieving economic stability, based on 
standardized, reliable, and comparable data. It is considered a basic human right and a key tool 
to address environmental and social issues in the coffee industry.  
 
Definition of Living Income (from Living Income Community of Practice): 

‘Living Income’ refers to "the net annual income required for a household in 
a particular place to afford a decent standard of living for all members of that 

household. Elements of a decent standard of living include: food, water, 
housing, education, healthcare, transport, clothing and, other essential 

needs including provision for unexpected events.”2 

There are many strategies that can be deployed by different actors to close the identified gaps, 
ranging from farm level investments in production and quality, trading practices, community 
development and sector or government policies.  

  

Globally the living income approach is used by governments to help identify economic 
development risks, evaluate and target policies and investments and provide a basis for 
collaborative strategies to close the income gaps. Companies are using it to inform their 
strategies and investments on human rights, reducing reputational risk and strengthening their 
security of supply. Living income is also central to addressing stakeholder expectations, for 
example emerging requirements from consuming countries such as the EUDR and CS3D, as well 
as financial investors. Multistakeholder initiatives across commodities such as cocoa, vanilla, 
banana and tea have initiatives on living income, including the coffee sector though the ICO-
CPPTF. Recognising the value of the living income approach, many ICO members have started 
their processes, and numerous workshops similar to this one held in the Thailand have been 
taking place during 2023 and 2024, convened by the national coffee sector authorities and actors, 
for example in Mexico, Indonesia, Peru, Togo, Angola, Laos, Philippines and Rwanda. 

 
2 Living Income Community of Practice, n.d., The concept. Available at: https://www.living-
income.com/the-concept (Accessed: 20 November 2024). 

https://www.living-income.com/
https://www.living-income.com/
https://www.living-income.com/the-concept
https://www.living-income.com/the-concept
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4.3 Commitment of the ICO-CPPTF (Government & Private Sector Coffee Task Force)  
The ICO-CPPTF set the following key commitments related to LPI:  
    All ICO member coffee-producing countries will establish a living income benchmark  
    Establish concrete plans and actions to close income gaps in at least 50% of the ICO 
member countries by 2030  
 

4.4 ASEAN Context  
ICO-CPPTF was introduced to the ASEAN community for the first time in May 2024, at an event 
in Malaysia organized by the ASEAN Coffee Federation (ACF).  The ACF recognizes the 
importance of developing strategies to support adequate living wages and living incomes and 
aims to support its members to identify mechanisms to close the income gaps.  
 

 
4.5 Value of LPI at Different Levels:  

 
- Global Level: Supports SDGs by addressing food security, climate change adaptation, 

and sustainable development.  
- Government Level: Helps evaluate investments, foster collaboration, and develop 

strategic planning.  
- Business Level: Assists companies in complying with sustainability regulations and 

corporate social responsibility (CSR).  
 

4.6 Tools & Approaches Introduced  
Living Income Tool: Measures farmers’ Living Income gaps by calculating a LI Benchmark of 
what a family needs compared to the actual total income of the family.  
ALIGN Tool: A global database for analyzing living costs and agricultural income.  
 

4.7 National Strategy Development  
The discussion focused on:  

• How to analyze income gaps  
• Identifying existing projects working on understanding and improving incomes. 
• Determining key factors influencing farmers' income  

  
4.8 Facilitator’s Guide to Build and Implement National LPI strategies.  

A guide was developed by the ICO-CPPTF for national and regional strategy planning, covering 
three main steps:  

1. Situation analysis & problem identification  
2. Strategic planning  
3. Implementation & monitoring  
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The slides presented during the workshop are available on request and will also be made 
available virtually on the ACF Regional Knowledge Hub.   

5.0  Steps to build an LPI Strategy. 
Mr. Wunderlich then presented the key steps a sector can take to develop and implement a 
national LPI strategy, linking it to regional and international work, from identifying existing and 
needed information to convening the key stakeholders to develop, implement and monitor the 
strategy, as shown below: 

 

He then presented tools that are being developed which can support stakeholders to identify 
appropriate strategies.  In particular he discussed the Process Guide for Closing Income Gaps, 
which offers guidance for a facilitator to present the LPI approach and work with stakeholders on 
identifying strategies to close income gaps.  The guide focuses on the facilitator working with lead 
national coffee institutions/agencies and companies to convene key sector stakeholders who 
then work together to identify income drivers and the stakeholders that can impact on those 
drivers.  This information along with the collection and analysis of relevant data, can inform a 
strategic plan to address and improve famers’ incomes. He emphasized that when this process 
was conducted in other countries it was found that a “smartmix” of interventions was required 
(i.e. a combination of different interventions is needed to effectively address incomes).  This 
Process Guide is being further adapted this year (2025) by the ICO and will be made available to 
all interested coffee stakeholders through the ICO’s Global Knowledge Hub3 and the regional 
hubs, such as the one the ACF created4.  

 
3 https://ico.org/global-knowledge-hub 
4 https://aseancoffeeinstitute.org/index.php/knowledge-hub/about-regional-knowledge-hub/ 
 

https://aseancoffeeinstitute.org/index.php/knowledge-hub/about-regional-knowledge-hub/
https://ico.org/global-knowledge-hub
https://aseancoffeeinstitute.org/index.php/knowledge-hub/about-regional-knowledge-hub/
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6.0 Deciding on Use Case 
Mr. Wunderlich also presented that each country and the national stakeholders should discuss 
internally why they want to use the LPI process and their objectives.  He mentioned that the uses 
can vary from wanting a better understanding at the national level of priority hotspots to informing 
very specific project design and implementation in a particular coffee region.  The following slides 
presented at the workshop offer guidance for stakeholders to identify the use case(s) that best 
suit their specific objectives and contexts, and how this influences the type and depth of data 
needed: 
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7.0 Strategies to Close the Income Gap                                                           
Mr. Wunderlich then presented that once the Use Case is defined and analysis is conducted, the 
key step of developing responsive strategies should follow.  This can be divided into 4 broad areas 
from Production and Quality to Price & Trading Practices, Landscape & Community Development 

and Sector Government Policy, as shown below.  Each area having different target groups, but all 
the different levels are critical and must be addressed to achieve a comprehensive, sustainable 
approach to closing Living Prosperous Income gaps. 

 

Therefore, one of the first actions that should be undertaken is to define these 
objectives and identify the level of data required; while also examining what data and 
information sources are already available or could be provided. 
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8.0 Working groups 
The participants then met in smaller 
working groups (3) to discuss the following 
topics:  

1. What data and programs exist in the 
Thai Coffee Sector that can inform and 
support closing income gaps?  

2. Who are the key stakeholders that 
influence farmers’ incomes?   

3. What are the recommended next steps 
the sector should take.  

Below are some of the key points from 
their group work:  
 
A. Topic 1: Existing Data and Programs 
 
Group 1: Income Calculation Approach  

• Suggested using production volume data from the Ministry of Agriculture and coffee 
price references from international companies like Nestlé.  

• Proposed cost data from the Office of Agricultural Economics for income 
calculations.  

 
Group 2: Data Challenges & Government Role  

• Pointed out that existing farmer registry data may be insufficient at a local level.  
• Recommended updating and improving data accuracy and government support in 

organizing coffee competitions to promote the industry.  
 

Group 3: In-Depth Income Analysis  
• Suggested evaluating yield per tree and 

farm-level cost analysis.  
• Proposed shifting the income assessment 

from coffee price alone to net income (total 
revenue minus all costs) for long-term 
sustainability.  

• Noted that many farmers prefer selling 
fresh coffee cherries, which provide quick 
returns but limit income stability.  

 
 

Mr. Wunderlich stressed that each of these levels would need to be discussed and 
collective strategies identified and agreed upon as a fundamental step and should be 
done collectively with the key sector stakeholders for broad input and support.  
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B. Topic 2: Key Stakeholder and their Roles  
 
Group 1: Stated that the government should set policies, while research institutions 
develop technology to boost yields. Private sector & coffee associations play a key role in 
industry promotion.  
 
Group 2: Suggested categorizing the 
supply chain into three levels:  

• Upstream: Farmers & 
government  

• Midstream: Processors linked 
by government  

• Downstream: Consumers, 
with the Coffee Crop 
Committee overseeing the 
entire chain.  
 

Group 3: Compared the supply chain to a relay race, where farmers initiate production, 
roasters & coffee shops handle the middle stages, and cafés deliver the final product to 
consumers. They emphasized that Thailand was once a leading raw coffee exporter but now 
competes in a domestic full-cycle market.  
  
C. Topic 3: Future Strategies & Next Steps  
 
Group 1: Suggested increasing stakeholder participation, certification based on 
international standards, and promoting Thai coffee’s global branding as Soft Power.  
 

Group 2: Recommended that the 
Coffee Crop Committee drive 
industry transformation.  
 
Group 3: Proposed updating 
policies and regulations to align 
with current industry needs.  
  
 
Despite Thailand being a regional 
leader in coffee innovation, policy 
adjustments and regulatory 
improvements are still necessary 
for sustainable industry growth.  
 

 

9.0 Next Steps: 
In conclusion, the group discussed next steps to gather the information required, building on 
existing information/projects and programs, and how to undertake the process of designing and 
implementing a national LPI Strategy.   It was also stressed that this work should be coordinated 
with the ACF and the ICO-CPPTF to identify and develop the supportive, enabling environment 
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needed at the regional and international level to compliment the national LPI strategies.  As 
guidance the following (9) broad steps were presented to move forward. 

 

This discussion led to the conclusions and next steps as presented in the Event Summary 
section above: 

 

 

10.0 Conclusion 
Closing Remarks  
The President of the Barista Association concluded by emphasizing that the coffee industry is 
rapidly evolving, requiring stakeholders to anticipate future risks. He highlighted concerns 
over data shortages, which hinder strategic planning, and noted that Thailand can no longer rely 
on mass coffee production but should instead focus on new market positioning. This 
workshop was described as the First Step towards developing a sustainable Thai coffee 
industry, with an emphasis on collective efforts to achieve concrete outcomes in the 
future.  
 

1. Decide on Use 
Case (can be more 

then one)

2. Identify existing 
data

3. Identify existing
related programs
(

4. Engage with key
stakeholders
identified that

were not present

5. Identify and 
gather resources

needed to
continue and 

implement LPI (i.e. 
for data collection, 

strategic
meetings,  etc.)

6. Identify lead 
institution/entity/ 

person to facilitate
process

7. Develop 
national strategy 
to close income 

gaps.

8. Implement
strategy!!

9. Link with regional and 
international strategies 

(M&E for continuous 
improvement)

The main conclusions and next steps from the event were:                                                                 
The participants confirmed the importance of collaboration and shared responsibility 
among all stakeholders to:  

G. Improve farmers’ incomes  
H. Enhance the competitiveness and sustainability of the Thai coffee industry  
I. Ensure compliance with international standards, market requirements and 

regulations  
 
     Next Steps:  

J. Apply the tools and strategic frameworks discussed (in particular, The Process 
Guide to Close Living Income Gaps) 

K. Convene key stakeholders to develop effective strategies to close farmers' income 
gaps as part of a National Living Prosperous Income Strategy.  

L. Promote long-term sustainable development in the Thai coffee industry based on 
improving farmers’ incomes and achieving economic resilience and sustainability in 
the sector linking to regional (ACF) and sector level actions 
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The ICO-CPPTF would like to sincerely thank the Barista Association of Thailand, the Thai 
Coffee Association, the ASEAN Coffee Federation, Srinakharinwirot University and all the 
participants for their support in organizing, presenting and providing input into this event; as 
well as the support provided by BMZ/GIZ and the Sustainable Food Lab.   We feel that the event 
was successful in raising awareness and understanding of LPI with key stakeholders in the Thai 
Coffee Sector and that a foundation to build a national LPI strategy was set. We see this as an 
important step in developing a comprehensive LPI strategy to improve farmers’ incomes and 
achieve a more resilient and sustainable national and global coffee sector.  We look forward to 
working with the key stakeholders in Thailand and regionally to achieve these goals.   
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Department of International Trade Promotion   
4. Miss Ubolwan Patthanapap – Business Development Expert    
5. Mr. Thanakorn Srivichai – Cooperative Agricultural Scientist    
  
Chiang Mai Royal Agricultural Research Center  
6. Dr. Arataya Wongmetha – Director    
7. Miss Siriporn Charinthorn – Agricultural Scientist    
  
Thai Horticultural Association  
8. Mr. Wirot Hiranyapakon – President    
9. Mr. Suphon Thanurak – Secretary-General    
10. Mrs. Kanokrat Sithiphot – Vice President    
11. Mrs. Piyanuch Naka – Committee Member    
  
Horticultural Research Institute    
12. Miss Monthip Khunthong – Expert Agricultural Scientist    
13. Miss Saichon Nosuwan – Agricultural Scientist    
14. Miss Panadda Patsuwan – Agricultural Scientist    
  
Department of Foreign Trade    
15. Miss Rittinat Sinto – Senior Commercial Expert    
16. Miss Thanakorn Chang-in – Senior Commercial Expert    
  
Srinakharinwirot University    
17. Assoc. Prof. Dr. Wallaya Thanethphongtham – Acting Vice President for Academic Affairs    
18. Assoc. Prof. Dr. Rampha Boonsinsuk – Director, Institute for Intellectual Strategy and 
Research    
19. Prof. Dr. Prin Chayawasutthangkul – Dean, Faculty of Science    
20. Assoc. Prof. Dr. Phichapak Sriyaphai – Head, Department of Microbiology, Faculty of 
Science    
21. Assoc. Prof. Dr. Autip Rasniyom – Faculty of Economics    
22. Lecturer Suthida Plai-ngam – Faculty of Economics    
23. Asst. Prof. Dr. Thanachatchanon Chaengkham – Faculty of Economics    
  
Ministry of Industry  
24. Miss Thitiwan Sutanon – Senior Industrial Scientist    
25. Miss Pornchanok Phueng-on – Product Design Scientist    
26. Miss Kannika Suwannawat – Industrial Scientist    
  
Thai Coffee Association    
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Barista Association of Thailand 
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30. Ms. XXX (NEST) 

Appendix 2:  Living Income Resources 
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