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ICOCPPTF was first presented
to ASEAN community in May 2024
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incomes from coffee need to be able to support a decent,

safe and healthy living standard for coffee producers and
actors all along the coffee value chain.
C Offe e To promote this,member producing countries need

credible and comparable information on what actual
incomes are and what are the costs to be able to afford a

S u I I I I I I It ] descent standard of living.
||
I \C I IVI I SS I O n vee Therefore, ACF members commit to identifying

mechanisms to closing Living and Prosperous Income
Gaps, particularly for smallholder coffee farmers in the

: ;tate I I l e nt ASEAN region.
exce r tS Ba 6 Rt WG 1J¢ Wtorddiing ectidy &t éhe dib -national
and national level but also identifying what needs to be

\é done at the regional and international level to create the
enabling environment to foster national efforts.

K




Environmental

Expanding
Focus)

INTERNATIONAL
COFFEE
ORGANIZATION



Scale of challenge requires:
Collaboration & Shared Responsibility

x Public T Private Collaboration (w/ civil society)
X Basis to address other issues (i.e. deforestation; inedmesn immigratiortc)

Public > Private




InterAfrican Coffee
ASEAN Coffee PROMECAFEE Organization/

Federation African Fine Coffee

(Central America & e
Assoclation

Also requires ASEAND e COEDEEN S ica)

WOorking across
entire sector \

International

Coffee
Organization/

CPPTF global

Opportunity to:
x Share information
x |dentify & address common challenges, needs
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ACF represented
In Cross regional
platforms in
Guatemala,

July 2024







DecentStandardof
Livings Fundamental

Basis to Address

Human Right !
(UN Conventions) Environmental &
Social Challenges
Supply & Risk a Secure Quality and
Management Quantity
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Key Issuesor
Improvingncomes

Identify Drivers &

Sioalolado Collaborating with

National, Regional & Stakeholders:
u NIJUqt KOY!

International/Sector

Comprehensive Collaboration and
approach: Shared responsibility:

All factors & Avoid costs/risks fall
stakeholders solely on farmers

Create level playing
field &

pre-competitive efforts
Regulations/Policies




Living Income: Definition

* “The net annual income required for a household in a particular place to afford a
decent standard of living for all household members.

* Elements of a decent standard of living include: food, water, housing, education,
healthcare, transport, clothing, and other essential needs, including provision for
unexpected events.”

- as defined by the Living Income Community of Practice

D\ V/NY




Commitments on Living Prosperous Income:

X CPPTF (ICO Council Approved):

/ Living IncomeBenchmarks * ﬁlgillg%sltngggpeo?;pes
. 0 ' = 0
@)  in 100%0f ICO member = 1CO producing
producing countries by 2030

J countries by 2030
‘ Market Policy:

Trend towards increased transparency, risk assessment & value chain
management

Examples:
EU Deforestation Regulation:
Recommendation on Living Income

EOkK}t WHO9Y!I GYIl cqlWE2t q¢ RU¢C HRGORq! W?e
Includes Living Wage and Living Income

INTERNATIONAL
COFFEE
ORGANIZATION



Sector platforms and Multistakeholder initiativesworking on Living Income

Cocoa
ICCO Strategic Action Plan Vani”a
Alliance on Living income in Cocoa Sustainable Vanilla Initiative

A World Cocoa Foundation

A Swiss Platform for Sustainable Tea
Cocoa Ethical Tea Partnership

- Malawi tea livi fort
A Beyond Chocolate (Belgium) alawi tea living wage etfor

A German Initiative on Sustainable
cott Tobacco

o . Sustainable Tobacco Partnershi
A Dutch Initiative on Sustainable Cocoa P

A VOICE Network :
Fruit
COffee Living wage and income commitments in banana sectt
o by European retailers and through World
ICO Coffee Public Private Task Force Banana Eorum

Global Coffee Platform

Sustainable Coffee Challenge



Opportunities from Using Living Income \g/8"

X Promote economic and social value of Thai coffee
2130 YU al ¢ qlJtOc Ul IoRYd G eURHco]IJPOoYs ot 1IJH
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X Support compliance with market regulatlons (specialty & regulatory) By,
RAVDAOUNYqcGOAzctdRa! CIO3 09 VI GY I ¢ alJIOE 2 i/ %3

x Raise awareness about income needs of farming households
How much do farming families need to earn to afford a decent standard of
living?

X Provide a goal and framework for strategies and collective efforts to raise
farmer incomes
All farming households should be earning a living income

x Inform strategies to improve incomes and economic resilience of sector. ‘\‘
How much would a price increase or productivity gain reduce the income gap’> IR '

x Achieve integrated approach, working throughout entire sector
Working at scale at national, regional and international levels






Value of
Living
Income for

Different

Stakeholders



Global Level: A Living Income (LI) approach supports many other goals

Climate Resiliency,

Sustainable

Food Security

Deforestation &
Regenerative Ag

Development Livelihoods

Goals (SDGSs)

& Nutrition

Goals include access to clean A living income Farmers who earn a living
Ll at f roaliz drinking water, food security, benchmark includes Income are better able
atcore ot realizing T e B¢ qRYUALWs Y O IIKY \tIJIJLHﬁ{\UNWJd?lﬂﬁUﬁnvaStmnuhmHa.ﬂm]SMO
numerous SDGs. empowerment etc. preparing for climate
E%V(IJ\IrE PEOVuegm’ Daencgznt | | LI provides a level of change, making the
= » E4 G y’vvth LIprovides a level of income income required to transition to regenerative
conomic Gro required to afford these . afford a locally nutritious agriculture and reduce

diet. deforestation.



Government Level

Why Governments are using an
LI approach :

Examines household incomes and
income gaps.

)

|dentify economic development risks,
to evaluate and target policies and
investments.

P

Basis forcollaborative, harmonized,
complementary strategies to identify
and reduce income gaps.

R

Framework to understand
current investments

Climate proofing agricultural value chain
and protecting natural resources

Increased collaboration and alignment
between intergovernmental agencies
and ministries

Improved data for strategic planning
& continuous improvement metrics




Why Companies are using a living income approach:

Ensuring those in our valie chain
cart afford ca decert standard of
living is the right thing to do
morally and/or legally

Buyers of our products expect
that they are contributing to

a decernt standard of living for REPUTATION
Jarmers and inflitencers are
making sure of it

We need to support owur farmniers (o
S U P P LY live a decenrt life and invest ién their

SECURITY Jarms so that there is a stable qiial-

Ly supply rtow arnd vt the fiuilure

Source: Sustcinable Food Lab (2019)



Living Income: part of growing stakeholder expectations, investments & regulations

Central to EU Import Legislation

EUDR reeasonable efforts should be

undertaken toensure that a fair
price is paid to producers, in
particular smallholders, so as to
enable a living income and

effectively address poverty as a root
Heet WOYNIOl WnYI 3t q¢ q
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employed workers and anadequate
living income for self-employed

Investorsare paying attention

Global group of investors endorses
IDH’s living income and living wage
roadmaps

Endorsement by 45 investors, with 6,3 trilhon EUR in AUM
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Joint Declaration

the Minister
for Foreign Trade and Development
Cooperationol the Netherlands

and

the Federal Minister
for Economic Cooperation and
Developmentof the Federal Republic of
Germany

and

the Minister
for Development Cooperation and Major
Cities Policy
of the Kingdom of Belgium

and

the Minister
for Development Cooperation and
Humanitarian Affairs
of the Grand Duchy of Luxembourg

regarding
Living Wage and Living Income




Value ( see) In LPI :

[ YRt WwyOwwms[ YeUT ¢cqRYUcaoWf URY QG WwWaY a
A Manage their risks & motivates their Investments
A Become sustainable suppliers

A Froa/ide)EnvironmentaI & Social Benefits (Land stewards/Community
eaders

A Foundational basis to grow their own business (farm) & their income

ldentify & Analyze Income drivers (incl. price) & Stakeholders

Accepted methodology/Comparable data
A Measure continuous improvement

Basis for collective strategic planning & action
A National/Regional & International level; Private & Public Sectors

Opportunity to work at scale!
A Address sector/global issues (i.e. price volatility, climate change etc.)

Position sector on social (and environmental) issues
A From compliance to marketing

Address Global Issues: Natural Resource Conservation, Climate Change,

Social Unrest, Income Driven Immigration etcwu




Coffe e Break
(15 minutes)




LivingincomeMethodology
identifies

What a producer family needs to
afford a decent standard of living.

What their current income is.

This informs collective action to
close the income gap identified.




Living Income Concept:

Cost of &a basic. decent standard
of iving for &2 household

2.

FOOD FOR DECENT
MODEL DIET HOUSING

el o iam

OTHER ESSENTILAL NEEDS

UNEXFECTED EVENTS




Living Prosperous Income: M
Stepwise approach to achieve prosperity
Clear, credible, comparable data

Living Income
Costs of a decent
standard of living

SDG1:

&
Elimination of é ﬂn

extreme poverty

National NO - 3 ' t.!n

POVERTY

i (R

poverty line
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Living Income
Tool
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Cost of a basic, decent standard
LIVING INCOME of living for a household

Benchmark) BENCHMARK
&

- A

FOOD FOR DECENT
MODEL DIET HOUSING

cssapl | A

OTHER ESSENTIAL NEEDS

2 ¥ B

Source: The Living Income UNEXPECTED EVENTS
Commumnity of Practice

(Step 1.

INTERNATIONAL
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Existing Benchmarks : identify and build on available information:

IGO0 Member Country Benchmarks
m Benchmark Exists = Forthcoming = No Benchmark Exists

Reference Value or other Sudy Exists

@9 Benchmark
done in coffee
growing regions
of the country

Align Tool: Global information on Living Wage and Living Income for many commodities
i ) 5 T

Global Living Wage: https://www.globallivingwage.org

INTERNATIONAL
COFFEE
ORGANIZATION



https://align-tool.com/source-map?commodities=coffee
https://align-tool.com/source-map?commodities=coffee
https://align-tool.com/source-map?commodities=coffee
https://align-tool.com/source-map?commodities=coffee
https://align-tool.com/source-map?commodities=coffee
https://www.globallivingwage.org/

LPI Income Tool (Step 2) Identify

Income GAP
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ource: The Living Income
Community of Practice

Cost of a basic, decent standard
of living for a household
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Using Living Income PROSPERITY
&

Potential Insights into causes

OTHER SOURCES
household OF INCOME of the gap
A income [
&6 M
Cost of a basic, decent standard NET OFF-FARM .
LIVING INCOME of living for a household INCOME Low yleld
BEMCHMARK :
INCOME . .
& é A GAP “u° Practice adoption
— ‘ llll PRIMARY CASH
FOOD FOR DECENT CROP INCOME Cost of production
MODEL DIET HOUSING S
E OTHER INCOME / :
-gj ' . 5 Low prices
m ' NET OFF FARM
= o . %| INCOME sa:uummr
OTHER ESSENTIAL NEEDS (\) it Other income sources
(1]
9 MET FARM
Seweree: The Living Incoe UMEXFECTED EVENTS :

Crymrnanity of Practice e
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Measuring Actual Incomes

Variables
CoP

Coffee Component as part of Total Household Income

Agile data
Examples from other countries

M&E and continuous improvement




Use Case
Discussion

AWhat is your objective?

AWhat will you do with
the data?

Alnternal and external
use?

ADefining next steps?



