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ICO-CPPTF was first presented 
to ASEAN community in May 2024



ASEAN-EU 
Coffee 

Summit:                     
ACF Mission 

Statement 
(excerpts)

љ§ŰШxŔƻŔŰŊШċŰĬШÂƖŸƚƓĲƖŸƨƚШfŰĦŸůĲ, ACF confirms that 
incomes from coffee need to be able to support a decent, 
safe and healthy living standard for coffee producers and 
actors all along the coffee value chain.  

To promote this, member producing countries need 
credible and comparable information on what actual 
incomes are and what are the costs to be able to afford a 
descent standard of living.  

Therefore, ACF members commit to identifying 
mechanisms to closing Living and Prosperous Income 
Gaps, particularly for smallholder coffee farmers in the 
ASEAN region.  

вƣőŔƚШůĲċŰƚШŰŸƣШŸŰũǃШpromoting action at the sub -national 
and national level but also identifying what needs to be 
done at the regional and international level to create the 
enabling environment to foster national efforts. 
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Scale of challenge requires:
 Collaboration & Shared Responsibility

Public Private

Civil                       
Society

×PublicтPrivateCollaboration (w/ civil society)
×Basis to address other issues (i.e. deforestation; income-driven immigration etc)



Also requires 
working across 

entire sector
International 

Coffee 
Organization/
CPPTF global

ASEAN Coffee 
Federation
(ASEAN)

PROMECAFE

(Central America & 
Caribbean)

InterAfrican Coffee 
Organization/

African Fine Coffee 
Association

(Africa)

Opportunity to:
×  Share information 
×  Identify & address common challenges, needs



ACF represented 
in Cross regional
platforms in 
Guatemala,
July 2024



Context: 

Living 
Prosperous 
Income 



DecentStandard of
Living isFundamental

Human Right
(UN Conventions)

Basis to Address 
Environmental & 
Social Challenges

Supply & Risk 
Management

Secure Quality and 
Quantity



fůƓƖŸƻŔŰŊШ[ċƖůĲƖƚќШ
Incomes



Key Issues for
ImprovingIncomes

SCALE IS KEY: 

National, Regional & 
International/Sector

Identify Drivers & 
Collaborating with 

Stakeholders:  
 џ ŊĲŰƣƚЮŸŉЮ9őċŰŊĲѠ

Collaboration and 
Shared responsibility:
 Avoid costs/risks fall 

solely on farmers

Comprehensive 
approach: 

All factors & 
stakeholders 

Create level playing 
field & 

pre-competitive efforts
 Regulations/Policies





Commitments on Living Prosperous Income: 

×CPPTF (ICO Council Approved):

Living Income Benchmarks 
in 100% of ICO member 
producing countries by 2030.

Closing  income gaps 
in at least 50% of the 
ICO producing 
countries by 2030

Market Policy: 
Trend towards increased transparency, risk assessment & value chain 
management

Examples :
EU Deforestation Regulation: 
           Recommendation on Living Income

EÖќƚШ9ŸƖƓŸƖċƣĲШÉƨƚƣċŔŰċĤŔũŔƣǃШ?ƨĲШ?ŔũŔŊĲŰĦĲШ?ŔƖĲĦƣŔƻĲШы9ÉΟ?ьа
            Includes Living Wage and Living Income



Cocoa
ICCO Strategic Action Plan

Alliance on Living income in Cocoa

ÅWorld Cocoa Foundation

ÅSwiss Platform for Sustainable 
Cocoa

ÅBeyond Chocolate (Belgium)

ÅGerman Initiative on Sustainable 
Cocoa

ÅDutch Initiative on Sustainable Cocoa

ÅVOICE Network

Coffee
ICO Coffee Public Private Task Force

Global Coffee Platform

Sustainable Coffee Challenge

Vanilla
Sustainable Vanilla Initiative

Tea
Ethical Tea Partnership 
Malawi tea living wage effort

Tobacco
Sustainable Tobacco Partnership

Fruit
Living wage and income commitments in banana sector
by European retailers and through World
Banana Forum

Sector platforms and Multistakeholder initiatives working on Living Income



Opportunities from Using Living Income

× Promote economic and social value of Thai coffee 
      ?ĲůŸŰƚƣƖċƣĲЮċŰĬЮĦŸůůƨŰŔĦċƣĲЮőŸƽЮƚĲĦƣŸƖЮŔůƓƖŸƻĲƚЮŉċƖůĲƖƚѢЮċŰĬЮ
ĦŸůůƨŰŔƣŔĲƚѢЮŔŰĦŸůĲƚЮċŰĬЮƽőċƣЮŔƚЮŰĲĲĬĲĬЮƣŸЮĦŸŰƣŔŰƨĲ

× Support compliance with market regulations (specialty & regulatory)
      ŔдĲдЮџÑŸƣċũЮÄƨċũŔƣǃѠЮзЮ9ŸƖƓŸƖċƣĲЮÉƨƚƣċŔŰċĤŔũŔƣǃЮ?ƨĲЮ?ŔũŔŊĲŰĦĲЮ?ŔƖĲĦƣŔƻĲ

×Raise awareness about income needs of farming households 
How much do farming families need to earn to afford a decent standard of 
living?

× Provide a goal and framework for strategies and collective efforts to raise 
farmer incomes
All farming households should be earning a living income

× Inform strategies to improve incomes and economic resilience of sector. 
How much would a price increase or productivity gain reduce the income gap?  

× Achieve integrated approach, working throughout entire sector
      Working at scale at national, regional and international levels



Questions and Answers: 10 minutes



Value of 
Living 

Income for 
Different 

Stakeholders



Global Level: A Living Income (LI) approach supports many other goals

Food Security
& Nutrition

Climate Resiliency, 
Deforestation & 
Regenerative Ag

A living income 
benchmark includes 
љŉŸŸĬШŉŸƖШċШůŸĬĲũШĬŔĲƣњЮ

 LI provides a level of 
income required to 

afford a locally nutritious 
diet.

Farmers who earn a living 
income are better able 
to invest in their farms : 

preparing for climate 
change, making the 

transition to regenerative 
agriculture and reduce 

deforestation.

Goals include access to clean 
drinking water, food security, 
ĲĬƨĦċƣŔŸŰЯШƽŸůĲŰќƚШĲĦŸŰŸůŔĦШ

empowerment etc. 

LI provides a level of income 
required to afford these .

LI at core of realizing 
numerous SDGs. 

Eg:  No Poverty, Decent 
Work, Equality, and 
Economic Growth

Livelihoods
Sustainable 

Development 
Goals (SDGs)



Framework to understand 
current investments

Increased collaboration and alignment 
between inter-governmental agencies 

and ministries

Increased collaboration between 
stakeholders (public and private 

partners)

Climate proofing agricultural value chains 
and protecting natural resources

Improved data for strategic planning 
& continuous improvement metrics

Government Level
Why Governments are using an 
LI approach :

Examines household incomes and 
income gaps.

Identify economic development risks, 
to evaluate and target policies and 
investments.  

Basis for collaborative, harmonized, 
complementary strategies to identify 
and reduce income gaps.



Why Companies are using a living income approach:



Living Income: part of growing stakeholder expectations, investments & regulations

Central to EU Import Legislation Investors are paying attention 
Governments in consuming 

countries

EUDR  љreasonable efforts should be 
undertaken to ensure that a fair 
price is paid to producers, in 
particular smallholders, so as to 
enable a living income and 
effectively address poverty as a root 
ĦċƨƚĲЮŸŉЮĬĲŉŸƖĲƚƣċƣŔŸŰѠ

CS3D: џċŰЮċĬĲƕƨċƣĲЮũŔƻŔŰŊЮƽċŊĲЮŉŸƖЮ
employed workers and an adequate 
living income for self-employed 
ƽŸƖťĲƖƚЮċŰĬЮƚůċũũőŸũĬĲƖƚѠЮ



Value (I see) in LPI :
[ŸĦƨƚШŸŰШШљ[ŸƨŰĬċƣŔŸŰċũШfŰĦŸůĲњШƣŸа

ÅManage their risks & motivates their Investments
ÅBecome sustainable suppliers
ÅProvide Environmental & Social Benefits (Land stewards/Community 

leaders)
ÅFoundational basis to grow their own business (farm) & their income

Identify & Analyze Income drivers (incl. price) & Stakeholders

Accepted methodology/Comparable data
ÅMeasure continuous improvement

Basis for collective strategic planning & action
ÅNational/Regional & International level; Private & Public Sectors

Opportunity to work at scale!
Å    Address sector/global issues (i.e. price volatility, climate change etc.)

Position sector on social (and environmental) issues                                                 
Å  From compliance to marketing 

Address Global Issues: Natural Resource Conservation, Climate Change, 

Social Unrest, Income Driven Immigration etcи



Coffee Break 
(15 minutes)



What a producer family needs to 
afford a decent standard of living.

What their current income is. 

This informs collective action to 
close the income gap identified.

Living IncomeMethodology
identifies:



Living Income Concept:



Living Prosperous Income:
Stepwise approach to achieve prosperity
Clear, credible, comparable data



Living Income 
Tool

(Step 1: 
Benchmark)



Existing Benchmarks : Identify and build on available information:

ICO Member Country Benchmarks

Benchmark Exists Forthcoming No Benchmark Exists Reference Value or other Study Exists

Benchmark 
done in coffee 
growing regions 
of the country

Align Tool:  Global information on Living Wage and Living Income for many commodities
https://align -tool.com/source -map?commodities=coffee#

Global Living Wage:  https://www.globallivingwage.org

https://align-tool.com/source-map?commodities=coffee
https://align-tool.com/source-map?commodities=coffee
https://align-tool.com/source-map?commodities=coffee
https://align-tool.com/source-map?commodities=coffee
https://align-tool.com/source-map?commodities=coffee
https://www.globallivingwage.org/


LPI Income Tool (Step 2) Identify 

Income GAP

PROSPERITY



Insights into causes 
of the gap

Practice adoption

Access to markets

Other income sources

Low prices 

Cost of production

Using Living Income

Low yield 

PROSPERITY



Variables

CoP

Coffee Component as part of Total Household Income

Agile data

Examples from other countries

M&E and continuous improvement

Measuring Actual Incomes



Use Case 
Discussion

ÅWhat is your objective?

ÅWhat will you do with 
the data?

ÅInternal and external 
use?

ÅDefining next steps?


