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Introduction:

The International Coffee Agreement (ICA) is a central guiding document for the International
Coffee Organization and the coffee sector globally. Approximately every 10 years the ICA is
renegotiated and updated to address the dynamic changes, challenges and opportunities facing
the sector. The 2022 ICA is now undergoing final ratification by the ICO members. The
prosperity of coffee farmers (in particular smallholders) has become a central theme of the
ICO’s work, and the tools related to Living Prosperous Income (LPI) methodology, to measure
and better understand income gaps and to inform collective action to close those gaps, is now
also integrated into the new ICA.

In anticipation of the ICA’s final approval, this document highlights the references to relevant
income issues and references of LPI in the ICA, with the objective of demonstrating the
importance of this issue within this guiding document and to contextualize the role of LPI and
its related tools to the future of the ICO and the global coffee sector.

General Reference to Income Issues in the ICA:

Addressing income challenges (especially those faced by smallholders) is central to the goal of
economic resilience and environmental sustainability for the sector given the critical economic,
social and environmental role coffee plays in the lives of millions of people, as stated in the
preamble to the ICA (para 1, pg. 1- emphasis added)... Recognizing the exceptional importance
of coffee to the economies of many countries which are largely dependent on coffee for their
export earnings and for the achievement of their social and economic development goals and
of many countries where imports of coffee play a key role; and (para 2)... Recognizing the
importance of the coffee sector to the livelihoods of millions of people, particularly in
developing countries, and bearing in mind that in many of these countries production is on
small-scale family farms. In response to this recognition, the ICA in the preamble emphasizes
the importance of collaboration to achieve prosperity and the future of the sector (para 3)..the
need for collaboration among members of the value chain to work together to create the
structural conditions that will not only allow coffee farmers to achieve real prosperity and
improve their livelihoods continuously, but also secure the future for the next generations of
coffee growers as well as for the global coffee industry.

Furthermore, the preamble references the sector’s importance in achieving the SDGS and
fostering sustainable development and enhanced incomes and better living and working
standards (Para 4) Recognizing the contribution of a sustainable coffee sector to the
achievement of internationally agreed development goals, including the relevant Sustainable



Development Goals (SDGs); and (Para 5):...Recognizing the need to foster the sustainable
development of the coffee sector, leading to enhanced employment and income, and better
living standards and working conditions in Member countries;

The ICA then stresses the importance of information, risk-management, transparency, the
control of price volatility and the fundamental role of regulations (para. 8): increasing access to
coffee-related information and market-based risk management strategies, for which market
transparency in the supply chain and mitigation of price volatility are essential, as well as
facilitating the adoption of appropriate regulations, can help to avoid any market distortions
that can be harmful to both producers and consumers.

Collective action and the CPPTF/CPPWP:

Given this framing, the ICA explicitly promotes collective action, based on credible information
and transparency, to address the challenges facing the sector. This was the driving force
behind the creation of the Coffee Public Private Taks Force (CPPTF) now institutionalized in the
ICA as a permanent Working Party of the ICO in Article 35 pt.1:

... The Coffee Public-Private Working Party (...CPPWP), is a multi-stakeholder public-private
partnership mechanism whose objective is to identify and implement practical and time-bound
actions to address the issues of price levels, price volatility and the long-term sustainability of
the coffee sector.

It further states that to achieve this: (Art. 35 pt.2) The CPPWP shall: (a) Build consensus on
priority issues and actions to be submitted for consideration to the Council and shared with the
CEO and Global Leaders Forum (CGLF); (b) Conduct the public-private dialogue and track
progress regarding commitments on the issues of the price levels, price volatility and the long-
term sustainability of the coffee sector; (c) Drive the further development and
operationalization of commitments and initiatives approved by the Council regarding the issue
of price levels and the long-term sustainability of the coffee sector; and (d) Develop
continuously a shared vision and the agenda for public-private dialogue, addressing pressing
issues involving the coffee sector, clarifying expectations and identifying opportunities and
resources for shared action.

Specific Articles of the ICA referencing economic analysis and LPI:

The LPI tool focuses on improving understanding and providing credible consistent data on the
economic situation of producers to inform strategic planning and collective action. This
approach, adopted as an important tool by the CPPTF/CPPWP, and its value to achieving the
goals and commitments of the organization are presented in several articles of the ICA,
including:



Art. 1.6 Collecting, disseminating and publishing economic, technical and scientific
information, statistics and studies, as well as the results of research and development in coffee
matters;

Art. 1.12 Encouraging and supporting Members to develop and implement strategies to
increase the resilience of local communities and coffee farmers, in particular smallholders, so
as to enable them to benefit from coffee production and trade, which can contribute to poverty
eradication through a living income for families;

Furthermore, Chapter Xlll on Sustainable Development, stresses members responsibility to
promote the 3 dimensions of sustainable development and to develop their sectors focusing on
productivity, quality, resilience and profitability (Art. 40). And to improve the standard of living
and working conditions of those involved in the coffee sector (Art. 41). LPI tools and
approaches can be key in supporting Members to identify and implement appropriate actions
to achieve these objectives.

ARTICLE 40 Sustainable Coffee Sector

(1) Members shall give due priority to the sustainable management of coffee resources and
processing, bearing in mind the principles and objectives on sustainable development in its
three dimensions — economic, social, and environmental — in a balanced and integrated
manner, contained in the United Nations SDGs and other related global initiatives that have
been endorsed by Members.

(2) The Organization may, upon request, assist Members to sustainably develop their coffee
sector with the aim of promoting prosperity for coffee farmers and all coffee stakeholders,
while improving productivity, quality, resilience, and profitability in the coffee value chain, in
particular for the small-scale farmers and other small-scale coffee producers.

ARTICLE 41 Standard of Living and Working Conditions

Members shall give consideration to improving the standard of living and working conditions
of populations engaged in the coffee sector, consistent with their stage of development,
bearing in mind internationally recognized principles and applicable standards on these matters.

Members’ responsibility and the role of the ICO to support meeting LPI opbjectives is also
referenced in Art. 26 pts 2 and 8; Art. 32 pt 3, a & b; and Art. 32.5, as shown below:

Art. 26 (2) A Member should regulate its coffee sector to meet national health, environmental
and living income policy objectives, consistent with their commitments and obligations under
international agreements and with the United Nations SDGs, including those related to
international and regional trade.



Art. 26 (8) The Executive Director shall prepare and circulate to all Members annually a survey
of coffee-related obstacles to trade and consumption, as well as of the market distortions
causing price volatility and impacting living and prosperous income or value distribution, in
particular for coffee farmers and other producers, to be reviewed by the Council.

Art. 32 (3) Information collected, compiled, analysed and disseminated may also include, where
technically feasible:

(a) Quantities and prices of coffees relating to factors such as different geographic
areas, families, local communities and conditions of production....(c) Studies related to
the progress on living and prosperous income.

Art. 32 (5) The Organization shall place particular emphasis on facilitating access to
information by small- and medium-scale farmers and other producers to assist them in
improving their sustainability, productivity and financial performance, including managing
credit and risk.

Finally, the ICA makes reference to the creation of the Economics Committee (Art. 25) and its
role on Coffee Sector Finance (Art. 38), which provides an interesting structure to potentially
support the goals and actions of LPI, as described in Art. 38 the Economics Committee
is...responsible for matters related to: promotion and market development; market
transparency, statistical information, studies and surveys; projects; the sustainable
development; and financing of the coffee sector...and...shall facilitate consultations on topics
related to finance and risk management mechanisms in the coffee sector, with a particular
emphasis on the needs of small- and medium-scale producers, farmers and local communities
in coffee- producing areas. Given this mandate, the efforts within the ICO focused on advancing
LPI should work closely with the Economics Committee.

Conclusion:

The ICA is a comprehensive document that addresses a wide-range of issues from the structural
and operational aspects of the ICO to more specific objectives such as economic resilience and
the prosperity of farmers (as highlighted in this document). This latest iteration of the ICA also
shows the growth of the institution to collectively and tranparently address the challenges and
opportunities facing the sector. The references, supportive structures and subsequent work
related to LPIl in the ICA is an example of this development and the concrete, comprehensive
approach the ICO is taking to advance economic resilience, environmental sustainability, and
prosperity in the sector. This document attempts to present the specific references to and
guidance on LPI contained in the ICA, so that the ICA can be better understood as a
foundational document supporting, among other key issues, a focus on improving producers’
income, addressing price volatilty and market distortions, and the value of using the LPI
approach to support the ICO’s and the sector’s objectives of economic resilience and
environmental sustainability.
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