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1. Event Summary 
This report provides an overview of the introductory workshop on Living Prosperous Income (LPI) 
held on January 25th, 2025 in Manila, Philippines.   The event was convened by the Philippines 
Coffee Board (PCB), in coordination with the International Coffee Organization’s Coffee Private 
Public Task Force (CPPTF) and the ASEAN Coffee Federation (ACF). The University of the 
Philippines School of Economics kindly provided the conference and meeting room for the event.   

The meeting brought together a wide-variety of stakeholders from the coffee sector to learn about 
LPI and discuss implementing it in their country.  Ms. Pacita Juan, PCB president and ACF vice-
president, co-facilitated the event with Mr. Christopher Wunderlich, co-lead on the CPPTF’s LPI 
workstream.  Ms. Juan presented the relevance and importance of building an LPI coffee strategy 
for the Philippines coffee sector and Mr. Wunderlich presented the CPPTF, the LPI methodology, 
the value of the LPI approach and the steps needed to develop and implement a national strategy.  
The participants then formed workgroups to discuss the key stakeholders that should be involved 
and the next steps to build an LPI strategy.  

In conclusion, the participants confirmed their interest to develop the LPI approach for the 
Philippines’ coffee sector, highlighting the following concrete, constructive actions:   

 

This interest creates the opportunity for the Philippines Coffee sector to be part of the ICO’s 
CPPTF LPI work that is being developed at the international and regional level to achieve 
economic resilience and environmental sustainability in the coffee sector. A stepwise approach 
to achieve this was presented at the workshop and will be further developed by the Philippines’ 
LPI Mini-Taskforce as it is established.  

 

The main outcome of the event was the participants’ decision to form a “mini-task 
force on Living and Prosperous Income” to:  

A. Identify and/or gather more data on the income situation of coffee farmers and 
the Philippine coffee sector 

B. Establish a Philippines LPI Benchmark as reference for the coffee sector  
C. Identify and promote the participation of additional key stakeholders that 

influence producers’ income to join the effort.  
D. Create a National LPI Strategy for the Philippines that includes a Roadmap, the 

structure to implement the strategy (i.e. data collection and facilitation capacity) 
and a plan to obtain the necessary resources. 

E. Coordinate and collaborate with the ACF and CPPTF in these efforts to advance 
LPI in their country, exchange information and inform regional and international 
LPI Strategies. 
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2. Background ICO-CPPTF and Living Income 
The International Coffee Organization (ICO), is an intergovernmental organization that for the last 
sixty years has been providing a unique forum for dialogue among governments, the private 
sector, development partners, civil society and all coffee stakeholders to tackle the challenges 
facing the sector. In 2019 the ICO set up the Coffee Public-Private Task Force (CPPTF), designed 
to build common ground for a global partnership between the coffee industry and governments, 
guided by a commonly agreed vision of the sustainability of the sector and prosperity for grower 
communities.  

The overall objective of the Task Force is to build consensus between public and the private actors 
on priority issues and actions to be implemented to ensure a sustainable and fair global coffee 
sector at the local and global levels. To this end, collaborative public-private partnerships aim to 
achieve complementary key outcomes to deliver on the Task Force 2030 Roadmap vision of  ‘a 
sustainable and prosperous future for coffee producers and the sector as a whole’. One of the key 
outcomes is achieving economic resilience and social sustainability, with the agreed pathway to 
achieve this including designing methodologies and strategies to identify and close income gaps 
for farmers towards prosperity.   

At the heart of these efforts is the concept of ‘living income’, which refers to the net annual income 
a household requires to afford a decent standard of living, including food, housing, education, 
healthcare, and other basic needs. This is calculated drawing on national data sets and 
complemented by field research to collect prices from local markets, and using methodologies 
recognized by international multilateral organizations (in particular the International Labor 

https://www.icocoffee.org/documents/cy2022-23/roadmap-april-2023.pdf
https://www.living-income.com/the-concept
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Organization and the OECD1) that are grounded in transparency, use a normative basis, time and 
place-specific estimates, and offer international comparability.  

3. Overview of the Philippines LPI Workshop 
The workshop was convened by the Philippine Coffee Board (PCB), under the leadership of Ms. 
Pacita Juan.  Ms. Juan met with the CPPTF as follow-up to the ASEAN-EU Coffee Summit 
(Malaysia, May 2024), organized by the ASEAN Coffee Federation (ACF), in which Living 
Prosperous Income was presented as a key topic alongside market policies such as the 
European Union Deforestation Regulation (EUDR) and the Corporate Sustainability Due 
Diligence Directive (CS3D).  At the ASEAN summit, the ACF board (of which PCB is a member 
and Ms. Juan the vice-president) drafted and agreed upon a Mission Statement in which they 
committed to further develop and implement Living and Prosperous Income in the ASEAN 
region.  During the Coffee Summit, and in subsequent meetings with the ICO-CPPTF, PCB 
expressed their interest in supporting the outcomes of the summit, beginning with an 
introductory workshop for key coffee stakeholders in the Philippines to learn more about LPI 
and to identify the interest and potential to proactively facilitate implementing LPI in the 
Philippines in coordination and collaboration with the ACF and the CPPTF.  The event was made 
possible with support from GIZ/BMZ, the PCB and the Sustainable Food Lab. 

Ms. Juan, coordinated with Mr. Christopher Wunderlich to structure the event and reached out 
to the Dean of the University of the Philippines School of Economics, Ma. Joy V. Abrenica, who 
kindly provided the space at the University 
to hold the event.  Ms. Juan and her PCB 
colleagues then invited a broad range of 
sector stakeholders to the workshop, which 
brought together over 30 coffee sector 
stakeholders.   

As Ms. Juan presented in her opening 
presentation that the Philippines is in a 
unique situation since 70% of its coffee is 
imported, and Philippine coffee is sold at a 
relatively high value.  However, in spite of 
this apparently favorable dynamics, many producers continue to earn low incomes, in 
particular smallholders, and this situation must be better understood and corrected for the 
welfare of those households and the viability of the coffee sector.  

4. Overview of Workshop Presentations 
The slides presented during the workshop are available on request and will also be made 
available virtually on the ACF Regional Knowledge Hub.   

Ms. Juan opened the event introducing the PCB and guiding the participants to introduce 
themselves.  She then presented the importance of Living Income for the Philippines from a 

 
1 
https://www.ilo.org/sites/default/files/wcmsp5/groups/public/@ed_norm/@relconf/documents/meeting
document/wcms_918126.pdf and https://www.oecd.org/content/dam/oecd/en/topics/policy-
issues/responsible-business-conduct/OECD-Living-Incomes-and-Living-Wages-Handbook-Brochure.pdf 

https://aseancoffeeinstitute.org/index.php/knowledge-hub/about-regional-knowledge-hub/
https://www.ilo.org/sites/default/files/wcmsp5/groups/public/@ed_norm/@relconf/documents/meetingdocument/wcms_918126.pdf
https://www.ilo.org/sites/default/files/wcmsp5/groups/public/@ed_norm/@relconf/documents/meetingdocument/wcms_918126.pdf
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moral and a sustainable business perspective. She presented the unique dynamic of the sector, 
stating that: a. Domestic consumption of coffee is higher than in other countries b. Coffee 
prices are beyond global price indices c. Farm yields are low; not much expansion in coffee 
areas, and d. Farmers remain poor despite unusually high coffee prices.  She encouraged the 
participants and the coffee sector as a whole to collaborate to better understand and ensure a 
living prosperous income for all coffee stakeholders in the Philippines.  

She also emphasized the importance of addressing 
this work at the regional and international level 
(working with the ACF and ICO-CPPTF respectively).  
She also mentioned how LPI fits in perfectly with the 
Philippines’ Coffee Strategy and the Philippines’ Coffee 
Industry Strategy (2020-2025), as farmer’s incomes are 
fundamental to achieve a resilient and sustainable 
sector. 

Mr. Wunderlich then presented the concept and 
methodology of Living Income to the participants, 

highlighting why it is important for the coffee sector2.  As presented by the Living Income 
Community of practice, LPI is used as an indicative milestone towards prosperity.  Living income 
analysis shows where there are gaps between current net actual incomes (deducting costs of 
production) and an identified cost of decent standard of living (the benchmark), as well as helping 
identify economic resilience of smallholder farmers.  

‘Living Income’ refers to "the net annual income required for a household in 
a particular place to afford a decent standard of living for all members of that 

household. Elements of a decent standard of living include: food, water, 
housing, education, healthcare, transport, clothing and, other essential 

needs including provision for unexpected events.”3 

There are many strategies that can be deployed by different actors to close the identified gaps, 
ranging from farm level investments in production and quality, trading practices, community 
development and sector or government policies.  

Globally the living income approach is used by governments to help identify economic 
development risks, evaluate and target policies and investments and provide a basis for 
collaborative strategies to close the income gaps. Companies are using it to inform their 
strategies and investments on human rights, reducing reputational risk and strengthening their 
security of supply. Living income is also central to addressing stakeholder expectations, for 
example emerging requirements from consuming countries such as the EUDR and CS3D, as well 
as financial investors. Multistakeholder initiatives across commodities such as cocoa, vanilla, 
banana and tea have initiatives on living income, including the coffee sector though the ICO’s 

 
2 See for example: Pocket Guide for living income in the coffee sector: https://sustainablefoodlab.org/wp-
content/uploads/2024/09/SCC-GuidanceBrochure_Living-income-962024.pdf 
3 Living Income Community of Practice, n.d., The concept. Available at: https://www.living-
income.com/the-concept (Accessed: 20 November 2024). 

https://www.living-income.com/
https://www.living-income.com/the-concept
https://www.living-income.com/the-concept
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Task Force. Recognising the value of the living income approach, many ICO members have 
started their processes, and numerous workshops similar to this one held in the Philippines have 
been taking place during 2023 and 2024, convened by the national coffee sector authorities and 
actors, for example in Mexico, Indonesia, Peru, Togo, Angola, Laos and Rwanda. 

 

 

4.1 Living Income Benchmarks 
 As there is not yet a LI Benchmark for a specific coffee region in the Philippines, the Anker study 
done for tobacco in Rural Ilocos Sur Province was used as an example.  That study, updated in 
2024, found the Living Income Benchmark value to be USD447 and Living Wage USD302 per 
month. 
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Although the report was found to be of value for illustrative purposes, the participants felt that 
this region is not necessarily representative of coffee producers and so felt that a coffee specific 
benchmark would be useful. 

4.2  Steps to build an LPI Strategy. 
Mr. Wunderlich then presented the key steps a sector can take to develop and implement a 
national LPI strategy, linking it to regional and international work, from identifying existing and 
needed information to convening the key stakeholders to develop, implement and monitor the 
strategy, as shown below: 

 

He then presented tools that are being developed which can support stakeholders to identify 
appropriate strategies.  In particular he discussed the Process Guide for Closing Income Gaps, 
which offers guidance for a facilitator to present the LPI approach and work with stakeholders on 
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identifying strategies to close income gaps.  The guide focuses on the facilitator working with lead 
national coffee institutions/agencies and companies to convene key sector stakeholders who 
then work together to identify income drivers and the stakeholders that can impact on those 
drivers.  This information along with the collection and analysis of relevant data, can inform a 
strategic plan to address and improve famers’ incomes. He emphasized that when this process 
was conducted in other countries it was found that a “smartmix” of interventions was required 
(i.e. a combination of different interventions is needed to effectively address incomes).  This 
Process Guide is being further adapted this year (2025) by the ICO and will be made available to 
all interested coffee stakeholders through the ICO’s Global Knowledge Hub4 and the regional 
hubs, such as the one the ACF created5.  

4.3 Use Case 
Mr. Wunderlich also presented that each country and the national stakeholders should discuss 
internally why they want to use the LPI process and their objectives.  He mentioned that the uses 
can vary from wanting a better understanding at the national level of priority hotspots to informing 
very specific project design and implementation in a particular coffee region.  The following slides 
presented at the workshop offer guidance for stakeholders to identify the use case(s) that best 
suit their specific objectives and contexts, and how this influences the type and depth of data 
needed: 

 

 
4 https://ico.org/global-knowledge-hub 
5 https://aseancoffeeinstitute.org/index.php/knowledge-hub/about-regional-knowledge-hub/ 
 

https://ico.org/global-knowledge-hub
https://aseancoffeeinstitute.org/index.php/knowledge-hub/about-regional-knowledge-hub/
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5.0 Working groups 
The participants then met in smaller working groups to discuss and identify what stakeholders 
should be involved.  The table below compiles those recommendations based on 3 stakeholder 
groups (Government, Private Sector, Civil Society):  

 

The participants discussed that one of the first actions the “mini-Taskforce” should 
take on would be to define these objectives and identify the level of data required; 
while also examining what data and information sources are already available or 
could be provided. 
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Table: Key Stakeholder Identification Philippines Coffee Sector (with notes) 
Government Private Sector Civil Society 

Department of Agriculture (should 
spearhead sustainable income for 
farmes, making coffee a priority crop like 
rice or coconut): 
• High Value Crops Development 

Program (DA) 
• Bureau of Plant Industry (DOST) 

(technologies) 
• Agricultural Training Institute 
• Philippine Council for Agriculture and 

Fisheries 
• Agribusiness and Marketing 

Assistance Division 
• Regional Field Offices 
• Bureau of Agriculture and Fisheries 

Standards 
• Agricultural Marketing Assistance 

Services (DA-MAS) 
• Cooperative Development Authority 

Stakeholders: 
• Inputs Suppliers  
• Farmers 
• Processors 
• Roasters (transparency 

in value chain & profits) 
• Logistics Providers 
• Supermarkets 
• Traders 
• Importers 
• Large Scale 

Manufacturers (need to 
commit to buy at better 
prices long-term) 

• On-line retailers 
 

Producer Organizations; 
Cooperatives  
 
 

Provincial and local Governments Hotels/Restaurants/ 
Retailers 

ICO (International Coffee 
Organization) 

Department of Trade & Industry (DTI)- To 
connect to buyers; also has program: 
Business One Stop Shop (BOSS) 

FMCGS PCEI 

Department of Tourism (should develop a 
Philippine eco-tourism plan for coffee) 

Banks/Financial 
Institutions 

Philippine Coffee Board  
Philippine Coffee Council 
 

SUCS Shops/Cafes (provide 
transparency on sourcing 
and credit to 
farmers/processors)  
 

Asian Farmers Association 

Education:  
CHED, PepEd, TEIVA 

Philippine Chamber of 
Agriculture & Food (PCAFI) 

Certifying Bodies (local & 
International) 

LGU (efficient support to small 
businesses & livelihood operations) 

HARBEST (Seed Company) Foundations 

PCA Coalition for Agricultural 
Modernization of 
Philippines (CAMP) 

ACDI-VOCA; PhilCafe 
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DOST (for the provision of equipment and 
product development) 

Benquet- Agnep Hesilagn 
Coffee 
Mt. Banakaff Quezon 
Sagada 

ASEAN Coffee Federation 

University of Philippines (for training 
support) 

The Giving Café (Michael 
Harris Conlin) 

Academic Institutions 

Department of Environment and Natural 
Resources- DENR (for coffee-based 
agroforestry) 

Angkam Coffee Shop 
(Juliet Lucas, former DTI 
director CAR) 

PIN 

UPISSI (for programs on financial literacy 
for farmers) 

Travel Agencies and tour 
operators 

International Fund for 
Agricultural Development 
(IFAD) 

Philippines embassies and consulates 
abroad (for promotion of Philippines’ 
coffee) 

Specialty Coffee Roasters 
and buyers 

US Agency for International 
Development (USAID) 

TESDA (for training on other sources of 
livelihood or product development) 

Multinational companies 
(eg. Nestle etc.) 

La Sorosoro Ibaba 
Development Cooperative 
(SIDC) 

Development Bank of the Philippines; 
Local Banks; Philippine Guarantee 

Consolidators GIZ (German International 
Development Institute) 

Philmech  Coffee Heritage Project 
Department of Energy, Infrastructure and 
Government Organizer 

 Center for Community 
Transformation (example of 
cooperative that can lend 
financing) 

   
   

 

6.0 Strategies to Close the Income Gap                                                           
Mr. Wunderlich then presented that once the Use Case is defined and analysis is conducted, the 
key step of developing responsive strategies should follow.  This can be divided into 4 broad areas 
from Production and Quality to Price & Trading Practices, Landscape & Community Development 
and Sector Government Policy, as shown below.  Each area having different target groups, but all 
the different levels are critical and must be addressed to achieve a comprehensive, sustainable 
approach to closing Living Prosperous Income gaps. 
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7.0 Next Steps: 
In conclusion, the group discussed next steps to gather the information required, building on 
existing information/projects and programs, and how to undertake the process of designing and 
implementing a national LPI Strategy.   It was also stressed that this work should be coordinated 
with the ACF and the ICO-CPPTF to identify and develop the supportive, enabling environment 
needed at the regional and international level to support the national LPI strategies.  As 
guidance the following (9) broad steps were presented for the "mini-Task Force” to move 
forward. 

 

This discussion led to the conclusions and next steps as presented in the Event Summary 
section above: 

 

1. Decide on Use 
Case (can be more 

then one)

2. Identify existing 
data

3. Identify existing
related programs
(2 & 3 could be 
graduate
students?)

4. Engage with key
stakeholders
identified that

were not present

5. Identify and 
gather resources

needed to
continue and 

implement LPI (i.e. 
for data collection, 

strategic
meetings,  etc.)

6. Identify lead 
institution/entity/ 

person to facilitate
process

7. Develop 
national strategy 
to close income 

gaps.

8. Implement
strategy!!

9. Link with regional and 
international strategies 

(M&E for continuous 
improvement)

The main outcome of the event was the participants’ decision to form a “mini-task 
force on Living and Prosperous Income” to:  

F. Identify and/or gather more data on the income situation of coffee farmers and 
the Philippine coffee sector 

G. Establish a Philippines LPI Benchmark as reference for the coffee sector  
H. Identify and promote the participation of additional key stakeholders that 

influence producers’ income to join the effort.  
I. Create a National LPI Strategy for the Philippines that includes a Roadmap, the 

structure to implement the strategy (i.e. data collection and facilitation capacity) 
and a plan to obtain the necessary resources. 

J. Coordinate and collaborate with the ACF and CPPTF in these efforts to advance 
LPI in their country, exchange information and inform regional and international 
LPI Strategies. 

 

Mr. Wunderlich stressed that each of these levels would need to be discussed and 
collective strategies identified and agreed upon as a fundamental step that the “mini-
Task Force” should facilitate with the key stakeholders. 
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8.0 Conclusion 
The ICO-CPPTF would like to sincerely thank the Philippines Coffee Board, the ACF and all the 
participants for their support in organizing, presenting and providing input into this event; as 
well as the support provided by BMZ/GIZ and the Sustainable Food Lab.   We feel that the event 
was successful in raising awareness and understand of LPI with key stakeholders in the 
Philippines and that foundation of build a national LPI strategy was set. We see this as an 
important step in developing a comprehensive LPI strategy to improve farmers’ incomes and 
achieve a more resilient and sustainable national and global coffee sector.  We look forward to 
working with the key stakeholders in the Philippines and regionally to achieve these goals.  
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Appendix1 : Workshop Participants 

Name Affiliation 

Atty. Elias Jose Bong M. Inciong United Broiler Raisers Association 

Carlos Loinaz Banahaw Circle Retreat 

Chary Grace C. Catubag Philippine Commission on Women 

Cherry Ann T. Bulado Philippine Commission on Women 

Cherry Cruz Equilibrium Intertrade Corporation 

Danilo Fausto PCAFI President 

Estrella Dalugdugan Agusan Coffee Farm Owner 

Jean Elsisura Agusan Coffee Farm Owner 

Jeannie Javelosa ECHOsi Foundation Inc. 

Jenny Lyn C. Pascua-Likigan Sagada Caveman Farms 

Joane Serrano Dean UPOU 

Jonalyn Glen C. Aquino Philippine Commission on Women 

Juneliza Pandela Asian Farmers Association 

Karen Arado Philcafe 

Maria Cinderella L. Santiago Philippine Commission on Women 

Mark Asnan Coffee Advocate 

Hazel May A. Sastado Sorosoro Ibaba Development Cooperative 

Noemi Lardizabal-Dado Agnep Agri-Products Corp 

Patricia Chan Coffee Advocate 

Prof. Daniel Karlo Garcia Lucas  

UP Diliman Department of Hotel, Restaurant 
and  
Institution Management 

Ricky Salvador Kopiko 

Vanessa Velasco Verra Coffee 

Arnel G. Magsino SIDC 

Ibn Xavier Malilay GIZ PH 

Iñigo Reyes  
Julius Barcelona Harbest Agribusiness Corporation 

Philip Young Chair -PCAFI 

Prof. Toby Melissa Monsod University of the Philippines 

Veronica Aguirre Kopiko 
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Appendix 2:  Living Income Resources 
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Appendix 3: Sample workshop certificate 
The participants received a certificate for their attendance and input into the workshop: 
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