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Workshop Report: Initiating Laos Coffee Living Prosperous Income Strategy
Presented by: International Coffee Organization’s Coffee Private Public Task Force

(in collaboration with Lao Coffee Association and ASEAN Coffee Federation)
Workshop date: January 6%, 2025
Location: Pakse, Lao People’s Democratic Republic at Lao Coffee Association’s offices

Background and Context:
The workshop was convened by the Lao Coffee Association (LCA) based on their interest in having
the sector better understand and be able to support coffee farmers’ incomes, and as follow-up to
the commitments the ASEAN Coffee Federation (ACF) board (of which LCA is a member) agreed to
during the ASEAN-EU Coffee Summit (Malaysia, May 2024), organized by the ACF. During the
Coffee Summit, and in subsequent meetings with \ &

the ICO-CPPTF, LCA expressed their interest in \
supporting the outcomes of the summit to expand * A
Living Prosperous Income (LPI) activities in the - ST iimi_ﬂ
region, beginning with an introductory workshop for -~ - T,
key coffee stakeholders. The event was made e 2\ ) e
possible with support from GIZ/BMZ and the LCA.

Mr. Sengchanh Khammountha, LCA vice-president,
coordinated with Mr. Christopher Wunderlich, co-
facilitator of the CPPTF’s Living Prosperous Income
(LPI) workstream to structure the event and invited a broad range of sector stakeholders to their
offices in Pakse, Laos, near the Bolaven Plateau, the country’s main coffee producing region. The
workshop brought together nearly 30 coffee sector stakeholders. Mr. Khamsone Sysanyouth, a
coffee leader and expert, kindly provided highly professional simultaneous translation.

The key outcome from the workshop was a clear expression of interest from the
participants to collaborate in developing a Living and Prosperous Income Strategy for the
Laos Coffee Sector, beginning by creating a roadmap to identify the stakeholders, actions

and resources needed to develop and implement a Laos LPI Coffee Strategy (in
coordination with the ACF and ICO-CPPTF).

This interest creates the opportunity for the Laos Coffee sector to be part of the ICO’s CPPTF LPI
work that is being developed at the international and regional level to achieve economic resilience
and environmental sustainability in the coffee sector.



Workshop Format and Content:

The workshop was structured as an introductory presentation of the ICO’s CPPTF and its sector-
wide objectives and commitments, a presentation of the methodology to measure income gaps,
using the Anker Methodology to establish the LPI Benchmark (measuring what a producer family, in
a particular coffee producing region, needs to afford a basic, but descent standard of living). The
global interest and value proposition of building an LPI strategy was then presented, centering on
securing sustainable supply and conserving and communicating the economic, social and
environmental benefits of the coffee sector (see attached PowerPoint for the full presentation
including resources with more information on LPI process and methodology).

Mr. Wunderlich then discussed information sources and tools to support Laos in its Living Income
work, and the types of information and data that is needed, emphasizing that the stakeholders
would need to define how they would want to use the information to determine the depth and
breadth of data they would need.

Here the Process Guide to Closing

¢ Living Income Gaps was presented,
r_] which is a guide for a facilitator to lead
stakeholders in the process of
understanding Living Income and
identifying the income drivers and
stakeholders impacting farmers’
incomes. Mr. Wunderlich explained
that this information, building on a mapping of the existing related activities, programs and
investments already active in the country from the private and public sector, can inform and
provide a framework for creating and implementing a LPI National Strategic Plan. He then gave an
example of the analysis and economic modelling that _ Y
was done in a target country and how it showed that
just one or two interventions was not enough to close
the income gap, but rather a combination of different
actions, referred to as a “smart mix” of interventions,
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was needed.

Mr. Wunderlich also discussed how these strategies
should be linked to regional and international
strategies to inform and create the enabling
environment to address issues beyond the sphere of ; )/ ‘) 1
influence of national actors and to address issues at scale, including value chain, supply
management issues as well public goods issues and concerns (i.e. climate change, natural
resource and biodiversity conservation, income forced immigration and social unrest etc.). He
emphasized that the collaboration with ACF and ICO-CPPTF were unique opportunities to address
these issues at the regional and international level respectively.



The group then initiated the process of identifying and discussing income drivers and key
stakeholders that impact producers’ incomes and how to address those drivers and engage with

~ <7 those stakeholders effectively. Several participants also

: emphasized that in many situations coffee was a real driver of

producer and community development, with producers in some
situations earning solid incomes, and so the opportunity coffee
can provide needed to be better understood, and where positive,
- should be maximized and these positive results communicated
internally and externally; as well as the efforts to improve the
incomes of other farmers whose income was currently
insufficient.

This was only an initial analysis, and the participants agreed that
.1 itwould be important to identify and/or gather the necessary data
and establish a structure to facilitate the process of bringing together even more sector
stakeholders to create and implement a Living and Prosperous Income Strategy for the Laos coffee
sector linked to the ACF and ICO-CPPTF.

Participants:

The LCA convened a strong representation of the sector as shown in the participants list (and
photo) below. The importance of all key stakeholders being involved was also agreed upon, given
the complexity and challenge of improving farmers’ incomes in many cases, and the participants
confirmed that in subsequent activities they would continue to identify and convene key
stakeholders influencing producers’ incomes (from within and outside the coffee sector).

The participants included:

1 | Sengchanh KHAMMOUNTHA VP LCA
2 | Sinnoulath XOUMPHONPHAKU officer Phetsavang
3 | Khone XAYSANA officer Phetsavang
4 | Daochai INTHISANE officer Daoheaung
5 | Phonethip SANPATI Admin O inthernational
6 | Nguen tran the vin farm manager O inthernational
7 | Oudone PHITUMHUK Officer PHETRUNGROD
8 | Phosy PHUANGMALAY officer PHETRUNGROD
9 | John SATHYA GM-OPS Head Oustpan Bolovens (Ofi)
10 | Soudalath VALAKHON assistance Somxay coffee
11 | Vanpheng assistance Somxay coffee
12 | Sermsook SAE TANG Manager Paksonghighland
13 | Mnivone officer DolC
14 | Bouasavanh Manager Savanxay Trading




15 | Khamsone SYSANYOUTH facilatator LCL/LCC

16 | Relli Manager MJ agriculture

17 | Santi Manager Laotay

18 | EDGAR KOH Manager LALCO

19 | Vilaphong Impact Head Slow Eco Coffee farm
20 | Phouthone President Nambeng Coffee Coop
21 | D. Bounma Phengphachan Director Coffee reseach center
22 | Sathid BOUASISAVATH Manager Xokxaychalern trading
23 | Parkpoom BOONPRASERI Factory Manager MIRACLE LAO

24 | Phienlamai PHETSOUNTHON officer OK laos

25 | Sivisay Sayaseng Head office LCA

26 | TRAN ANH TUAN Manager Bolaven Story coffee
27 | Aliya DENGKAYAVICHIT Manager Jhai Coffee Coop

\

Next Steps:
The participants concluded the workshop by agreeing they need to work together to create and
implement a Roadmap to move forward based on the following conclusions and actions:

1. There was demonstrable interest and support in continuing the LPI process of understanding

the Living Income gap and working together to close that gap where necessary.




. The participants stated their interest in having a credible Living Income Benchmark be done
for the coffee sector in Laos.

. They also supported working together to identify existing data sources (including from the
government ministry and private companies) and to work with support programs (such as the
local/national governments, EU and private company coffee programs) to identify and build on
existing activities.

. The participants also confirmed the essential need to have a facilitator (individual or
institution) to move this process forward.

. Therefore, the participants’ main conclusion was that they would work together to create a
concrete roadmap to identify the actions, stakeholders and resources needed to continue
this process, including identifying potential in-kind and financial support. And that this
roadmap would include engagement and exchange of information with the ACF and ICO-CPPTF.

Conclusion:

The ICO-CPPTF would like to thank the LCA and all the
participants for their participation, input and energy during
the workshop, which led to concrete next steps, most
notably agreeing to work together on a roadmap for moving
the LPI process forward in Laos. We look forward to
continuing this work with the Laos coffee sector, identifying
effective, cost-efficient mechanisms to measure income
gaps and strategic planning processes to plan and
implement activities and actions to collectively close those
gaps. As well, the ICO-CPPTF will continue to support and
facilitate information exchange and cross-learnings with the
ACF (as well as other regional platforms) on common
challenges and solutions and with the ICO membership on
the enabling policy needed to support national, regional and
sector level transformation.
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