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Decent Standard of Living is
Fundamental:

Human Right (UN Conventions)

Basis to Address Environmental & Social Challenges

Supply & Risk Management

Secure Quality and Quantity



Opportunities of Using Living Income

❖ Position and promote economic and social value of Lao coffee 
     Demonstrate and communicate how sector improves farmers’ and             

communities’ incomes

❖ Support compliance with market regulations (specialty & regulatory)
      i.e. “Total Quality” ; Corporate Sustainability Due Diligence Directive

❖ Raise awareness about income needs of farming households 
How much do farming families need to earn to afford a decent standard of 
living?

❖ Provide a goal for strategies and collective efforts to raise farmer incomes
All farming households should be earning a living income

❖ Inform strategies to improve incomes and economic resilience of coffee 
sector. 
How much would a price increase or productivity gain reduce the income gap?  

❖ Achieve integrated approach, working throughout entire sector
      Working at scale at national, regional and international levels
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Context: 
Living 
Prosperous 
Income 



Improving
Farmers’ 
Incomes



Key Issues for  
Improving Incomes

SCALE: National, 
Regional & 

International/Sector

Identify Drivers & 
Stakeholders  

 “Agents of Change”

Share responsibility

 Avoid costs/risks fall 
solely on farmers

Comprehensive 
approach 

All factors & 
stakeholders 

Create level playing 
field & pre-

competitive efforts

 Regulations/Policies



Commitments on Living Prosperous Income: 

❖ CPPTF (ICO Council Approved):

Living Income Benchmarks 
in 100% of ICO member 
producing countries by 2030.

Closing  income gaps 
in at least 50% of the 
ICO producing 
countries by 2030

Market Policy: 
Trend towards increased transparency, risk assessment & value 
chain management

Examples:
EUDR: recommendation on Living Income

EU’s Corporate Sustainability Due Diligence Directive (CS3D)
         - Includes Living Wage and Living Income



Questions 
and Answers: 
10 minutes





❖What a producer family needs to
afford a decent standard of living.

❖What their current income is. 

❖This informs collective action to
close the income gap identified.

Living Income methodology
identifies:



Living Income Concept:



Living Prosperous Income:
Stepwise approach to achieve prosperity
Clear, credible, comparable data



Living Income 
Tool

(Step 1: 
Benchmark)



Existing Benchmarks: Identify and build on available information:

ICO Member Country Benchmarks

Benchmark Exists Forthcoming No Benchmark Exists Reference Value or other Study Exists

Benchmark 
done in coffee 
growing regions 
of the country

Align Tool:  Global information on Living Wage and Living Income for many commodities
https://align-tool.com/source-map?commodities=coffee#

Global Living Wage:  https://www.globallivingwage.org

https://align-tool.com/source-map?commodities=coffee
https://www.globallivingwage.org/


LPI Income Tool (Step 2) Identify 

Income GAP

PROSPERITY



Insights into causes 
of the gap

Practice adoption

Access to markets

Other income sources

Low prices 

Cost of production

Using Living Income

Low yield 



Public – Private Collaboration

Public
Private

Civil                       
Society

❖ Scale of challenge requires Collaboration & Shared Responsibility
❖ Basis to address other issues (i.e. deforestation)



Cross-Regional 
Exchange International 

Coffee 
Organization/
CPPTF global

ASEAN Coffee 
Federation

(ASEAN)

PROMECAFE
(Central America & 

Caribbean)

InterAfrican Coffee 
Organization/

African Fine Coffee 
Association

(Africa)

Opportunity to:
❖  Share information 
❖  Identify & address common challenges, needs



ASEAN Coffee Federation brought 
together 80 public and private 
sector coffee stakeholders, 
including representatives of the 
ASEAN secretariat and the EU Asia 
offices to work on roadmap for 
Living Prosperous Income and 
EUDR.

ASEAN-EU Coffee Summit: 
May 24th, 2024. Kuala Lumpur



Commercialization
Internal/Export
Trading/Purchasing 
practices

Differentiation 
Production/
Social/
Environmental

Positioning
Cup quality
Sustainability

Supply, 
Demand, 

and 
Pricing

Actions 
to 

close 
Income

Gaps

Net 
Income 
(Income -

Costs)

Working at scale to close income gaps:

National Regional International

Knowledge 
sharing  
(National -
International)

Common 
challenges, needs 
&    solutions

Enabling regional 
trade and policy

Internal 
consumption

Research

Precision 
agriculture

Value addition

Direct trade

Organization

Ecosystem 
services

Value 
recognition 

Value addition

Enabling Sector 
Policy 



Questions and Answers: 10 minutes



Value of Living 
Income for 
Different 
Stakeholders



A Living Income approach supports many other goals

Food Security
& Nutrition

Climate Resiliency, 
Deforestation & 
Regenerative Ag

A living income 
benchmark includes 

“food for a model diet”.

 Living income provides a 
level of income required 

to afford a locally 
nutritious diet.

Farmers who earn a living 
income are better able 
to invest in their farms: 

preparing for climate 
change, making the 

transition to regenerative 
agriculture and reduce 

deforestation.

Goals on “livelihoods” may 
include access to clean 

drinking water, food security, 
education, women’s economic 

empowerment etc. 

Living income provides a level 
of income required to afford 

these.

Living Income is at the 
core of realizing 

numerous SDGs. 
Eg:  No Poverty, Decent 

Work, Equality, and 
Economic Growth

Livelihoods
Sustainable 

Development 
Goals (SDGs)



Framework to 
understand current 

investments

Increased collaboration and 
alignment between inter-

governmental agencies and 
ministries

Increased collaboration 
between stakeholders 

(public and private 
partners)

Climate proofing agricultural 
value chains and protecting 

natural resources

Improved data for strategic 
planning & continuous 
improvement metrics

• A Living Income approach examines 
household incomes and income gaps.

• This information helps identify economic 
development risks, to evaluate and target 
policies and investments.  

• It provides a basis for collaborative, 
harmonized, complementary strategies to 
identify and reduce income gaps.

Why Governments are using a 
Living Income approach



Why Companies are using a living income approach



Living Income: part of growing stakeholder expectations

Central to EU Import Legislation Investors are paying attention 
Governments in consuming 

countries

EUDR  “reasonable efforts should be 
undertaken to ensure that a fair 
price is paid to producers, in 
particular smallholders, so as to 
enable a living income and 
effectively address poverty as a root 
cause of deforestation”

CS3D: “an adequate living wage for 
employed workers and an adequate 
living income for self-employed 
workers and smallholders” 



Value (I see) in LPI approach:

Focus on  “Foundational Income” to:
• Manage their risks & motivate their Investments
• Be sustainable suppliers
• Provide Environmental & Social Services (Land stewards/Community leaders)
• Foundational basis to grow their own business (farm) & their income

Accepted methodology/comparable data
• Identify & Analyze Income drivers (incl. price) & Stakeholders
• Measure continuous improvement

Inform collective strategic planning & action
• National/Regional & International level; Private & Public Sectors
• Opportunity to work at scale! Address sector/global issues 
           (i.e. price volatility, climate change etc.)

Position sector on social and environmental issues                                               
• From compliance to marketing  
•   Address natural resource conservation, social unrest, income driven immigration



Women Empowerment Climate Resilience 
(WECR) Project in Phongsali Provence

Issues:
• Example diversity of incomes with coffee
• Women and climate change key issues currently
• Focus on income of farmers (could be part of an LPI strategy!)
• No market yet for coffee!

CARE Project Video Northern Laos

https://vimeo.com/1035872666/19fe93c3a4?share=copy


Questions and Answers: 10 minutes



• Coffee Break 
• (15 minutes)



Tools & Processes 



Key Issues: Living Income Tool

Measure income gaps Based on credible, 
comparable data 

Identify income drivers 
and ”agents of change”

Identify what impact
different income

components have and 
address them (including

Price)

Monitor and promote 
continuous improvement

Create marketing  
opportunities and  

funding mechanisms to
support investments to

improve Farmers’ income



Tool: Facilitator’s Guide to Close Income Gaps

Objective: Guide process to create a holistic, national & regional strategy for a   
           prosperous coffee sector.

Steps:

         Created by: NewForesight Consultants Implementation with: Sustainable Food Lab & Agrofuturo ǳƴŘŜǊ L/hΩǎ /tt¢C

Identify 
available 

income data        
(or gather) 

Distinguish 
farmer type

Economic 
modelling

Examine income 
drivers and 
identify key 

stakeholders

Key stakeholders 
develop and 
implement 

national strategy
(M & E system)

Inform regional 
and national 

strategies

Implement  & MeasureStrategizeDiagnose/Analysis





Generates information to guide strategies and develop solutions:
Determine the 

effect of changing 
2 variables

Define a ‘smart 
mix’ of drivers

Explore effect of 
specific 

interventions

V
is

u
a
liz

a
ti
o
n

E
xa

m
p
le

Calculate effect of 
changing variables, 
keeping the other 
variables constant

Calculate the effect of 
a ‘smart mix’ of 
income drivers, by 
incorporating all five 
driver

Determine which interventions 
can be effective in reaching the 
required ‘smart mix’ of drivers 
(other steps in Guide help 
determine which stakeholders 
can help acheive which 
interventions)

Identify farmer 
type

Based on income 
drivers identify different
Types of farmers

Effect per 
income 
driver

Explanation

Price 
(xx/kg)

+5% Higher quality product

Yield 
(kg/ha/year)

+15%
Soil improvement 
noticeable after 3 years

Farm size 
(ha)

0 No noticeable change

Cost of 
production 

(xx/ha/year)
-10%

Cost of inputs such as 
fertilizer reduces due to 
use of organic inputs

Diversificati
on 

(xx/year)
+20%

Sales of other crops and 
ecosystem services



Living Income tool Step 3: Develop holistic, comprehensive 
approach

Requires collaboration at scale!



Tool: Facilitator’s Guide to Close Income Gaps

Current Status: 

Now implementing, with national coffee institutions and 
coffee stakeholders, in target countries in Central America 
& West Africa. Beginning in ASEAN region.

Implementation: 
Interactive workshops with coffee stakeholders to review 
analysis and develop strategies adapted to local situation 
(building on existing activities and linked to regional and 
international action)



Concepts Current Context Context with Production Efficiency

Coffee Income 89,191     139,888             

Farmer social benefit 7,300 ____________ 7,300 ____________

Programme to provide low cost Fertilizers 4,200 4,200 

Subtotal 100,591  157,167            

Living Income 193,918___________ 193,918__ _________

Gap 93,227 _______ 46,831 (-50%)

Prosperous
Income

Better distribution of value along the 
chain and efficiency in the supply chain

$ $

Risk management
(integrated coverage(Put/call + Fx/Fwd)

$ $

Productive diversification and payment 
for environmental services

$ $

Organizational development (economies 
of scale)

$ $

Access to financing and capitalization $ $

ÃʌțǸɶṟ $ $

Interventions to close the gap: how do they add up?





NEW: Living Income Pocket Guide

• Collaboration – Sustainable Food Lab and Sustainable Coffee Challenge 

• Objective – resource to supports coffee actors to get familiar with the 
concept of living income and design programs accordingly 

• What to expect –  101 introductory guide:
• Navigate main concepts and business case
• Five steps of a living income approach, incl. key success factors 
• Ingredients of an inclusive living income company commitment
• Company examples of living income work

• Where to find it – download the guide here 
or visit:  https://www.sustaincoffee.org/resources/  

https://www.sustaincoffee.org/resources/


Information 
needs: 
Building on 
existing 
activities

Information and data needed to 
better understand Living Incomes 

Identify what information sources, 
and related programs, already exist 
for the Laos coffee sector. 

Discuss what information is 
missing and how to get it.



Questions and Answers: 10 minutes



Discussion (1)

What are the key Income Drivers 
impacting smallholders’ incomes?



D
is

cu
ss

io
n
 (

2
)

Who are the key 
Stakeholders that influence 
the income drivers?

How can these 
Stakeholders be motivated 
to act?



Discussion (3)
Next steps



Closing 

• Summary and confirming next 
steps



Annexes: Living Income Resources (1): Useful
websites

Thresholds of living 

income and

reference values 

available in 26 

countries, with 

application in multiple 

industries

Website aiming to 

host information 

on all living 

incomes and 

living wage 

benchmarks

www.globallivingwage.org

LICOP has 

compiled an easy-

to-read data 

sheet with living 

incomes and 

living wages 

according to 

available 

references.

www.living-

income.com/living-

income-benchmarks

www.align-tool.com
https://www.idhsustai

nabletrade.com/living

-wage-identifier-tool/ 

The Roadmap 

on Living Wages, 

offers solutions for 

measuring and 

closing living wage 

gaps. Analysis on 

living income in 

coffee. 

http://www.globallivingwage.org/
http://www.living-income.com/living-income-benchmarks
http://www.living-income.com/living-income-benchmarks
http://www.living-income.com/living-income-benchmarks
http://www.align-tool.com/
https://www.idhsustainabletrade.com/living-wage-identifier-tool/
https://www.idhsustainabletrade.com/living-wage-identifier-tool/
https://www.idhsustainabletrade.com/living-wage-identifier-tool/
https://www.idhsustainabletrade.com/uploaded/2020/02/Coffee-TF-2020-9.8-small_final1-executive-summary.pdf
https://www.idhsustainabletrade.com/uploaded/2020/02/Coffee-TF-2020-9.8-small_final1-executive-summary.pdf


Resources (2): Recent Publications



Resources (3):

Living Income Video: https://www.youtube.com/watch?v=f3pVHryU8t8&feature=emb_log  *translation 
available on youtube

Closing the Income Gap: What Works to raise Farmer Incomes: https://vimeo.com/395226043

• The Living income Community of Practice and Mars Farmer Income Lab discuss their cutting edge research 
released on effective approaches to improving small farmers incomes.

Stakeholder levers for addressing income gaps: https://vimeo.com/242544743

• Business Fights Poverty presents their exciting, recently published, collaborative paper on levers for 
stakeholders to pull in order to raise incomes to a decent level.

How to build a Living Income Roadmap: https://vimeo.com/461408945

• This webinar discusses economic viability of small producers in their supply chain through improving 
sourcing practices or implementing sustainability programmes. Andrew Brooks (Olam) and Laura Kent 
(TESCO) talk about the importance of integrating living income into company practices. 

https://www.youtube.com/watch?v=f3pVHryU8t8&feature=emb_log
https://vimeo.com/395226043
https://vimeo.com/242544743
https://vimeo.com/461408945


Resources (4): Coffee Specific
IDH Strategy Handbook:  TASK FORCE FOR COFFEE LIVING INCOME (TCLI):
https://www.idhsustainabletrade.com/uploaded/2020/02/strategy-handbook.pdf

Calculating the true price of food, the case of coffee: https://vimeo.com/303286268

• The Impact Institute presents their work to calculate the true price of coffee. Joel Brounen, Colombia Country 
Director for Solidaridad offers his thoughts on the use of the research for their work on sustainable coffee.

Coffee and Living Income Webinar: https://vimeo.com/349908773

• This webinar explores the links between living income and coffee sustainability. We will hear from a recent 
analysis done by COSA on the living income gap in Kenyan coffee as part of the ISEAL Demonstrating Impacts On 
Poverty Initiative.

Gender-differentiated strategies to close the living income gap for smallholder coffee producers in Ethiopia: 
https://vimeo.com/472569977

• This webinar addresses the topic of strategies to close the living income gap. The case of Ethiopian smallholder 
coffee farmers and value chain is presented. In addition, gender-sensitive strategies to close the living income 
gap is discussed based on the experienced opportunities and challenges of an example project in South 
Western highlands.

https://www.idhsustainabletrade.com/uploaded/2020/02/strategy-handbook.pdf
https://vimeo.com/303286268
https://vimeo.com/349908773
https://vimeo.com/472569977


Resources (5): Living Income Community 
of Practice website

The Living Income Community of Practice is an alliance of actors from various sectors 
(private sector, civil sector, academia). Its aim is to improve smallholders’ income by 
combining the levers of the different actors. Within this collaboration, businesses can learn 
from the experiences of their alliance partners and make use of the methods and guidance 
offered by these to contribute to closing the income gap. 
Join the conversation on www.living-income.com

http://www.living-income.com/
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